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NOTE: If you answer more than the required number of questiomsﬁ‘ nly:
number of questions will be marked. All work you d t Wi
must be clearly crossed out.

INSTRUCTIONS AND INFORMATION

—

Read ALL the questions carefully.
2. SECTION A is COMPULSORY.

3. Answer any FOUR questions from SECTION B.

Number the answers acco e numbering system used in this question
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SECTION A (COMPULSORY)

QUESTION 1

1.1 Indicate whether the following statements are TRUE or FALSE. Choose the
answer and write only 'true' or 'false' next to the question number

(1.1.1=1.1.10) in the ANSWER BOOK.

1.1.1 People are repetitive in doing something, even if that
moving.

1.1.2 Instrumentality refers to the third level outcome.

1.1.3 Approach each person as a unique indivi
1.1.4 Standard and criteria will not agree on j ntl
1.1.5 ’
1.1.6

1.1.7 Solidarity refers to the e
members.

to the employer, if expert knowledge is

(10x2)  (20)

Conflict
Grapevine
1.2.4 Cohesiveness
1.2.5 Solidarity
1.2.6 The blind spot

1.2.7 Arena
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1.2.8 Frustration

1.2.9 Synergy

1.2.10 Norm
(10x 2) (20)
[40]
TOTAL SECTION A: 40
SECTIONB

Answer any FOUR questions from this Section

QUESTION 2

2.1 Imagine yourself in the position of a Human Resour ©
immediate task is to improve the eff f communication in the
workplace.

List and briefly explain any 10 te
effectiveness in the organisation.

s {o improve communication
(10x 2) (20)

2.2 All work groups have a s ctur
and makes the reachi
the structure of a gr

that dictates the behaviour of its members
goal possible. Various factors influence

tors influencing the group structure. (5 x 2) (10)
2.3

2.4

explain the FIVE stages. (5 x 1) (5)

[40]

efine the term motivation. (3x1) (3)

3.2 - Differentiate between infrinsic and extrinsic motivators. (2)
3.3 Name and briefly explain the THREE main concepts on which Adam's theory

of equity is based on. (3x3) (9)

3.4 Explain Herzberg's two-factor theory of motivation. (14)
3.5 Name and explain the FOUR methods that can be followed in order to design

a job so that it will influence the motivational level of employees. (4 x3) (12)

[40]
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QUESTION 4

41 List any FIVE characteristics of effective groups. (5x1) (5)

4.2 Conflict must be managed within an organisation to minimise its negative
effects.

Name 10 managerial techniques that can be apply to solve group Cﬁﬂict

(10)
4.3
(10)
4.4
4.41 Give a definition of MBO. (1)
442 Name the FOUR distinct p rs (4x1) (4)
4.4.3 Name FIVE advantages and FIVE disadvantages of MBO. (5 x 2) (10)
[40]
QUESTION 5
5.1 According to n name and explain the FIVE powers of a
leader. (5% 3) (15)
5.2 ing . trait. app to leadership, list any 10 characteristics that are
“@a person to be a leader. (10)
5.3 o] McGregor's Theory X and Theory Y of leadership. (10)
5.4 IVE styles of leadership according to Blake and Mouton's
nagerial grid. (5)
[40]
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QUESTION 6
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6.1 Discuss the leadership styles as explained by Hersey and Blanchard's

situational leadership model.

(4 x 4)

6.2 Discuss the Human Resource Information System (HRIS) under the following:

6.2.1 Name the objectives of the HRIS.

6.2.2 Name FIVE advantages of HRIS.

6.2.3 Name the criteria to be taken into accouk

computerised HRIS.

6.3 Name SEVEN examples of intrinsic motivators.
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(6)
(6)

(6)

(7)
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