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INSTRUCTIONS AND INFORMATION

1. SECTION A, QUESTION 1 is COMPULSO

e numbering system used in this question

Write neatly F’
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SECTION A

QUESTION 1

1.1 Indicate whether the following statements are TRUE or FALSE. Choose the
answer and write only 'true' or ‘false’ next to the question number
(1.1.1-1.1.10) in the ANSWER BOOK.

1.1 It is impossible for two people to have the same need 7‘
the same way.

1.1.2 Intelligent people always feel satisfied due to
decision making.

1.1.3 Product structure differs from project strix

1.1.4 Formal structure refers to t
organisation.

1.1.5

1.1.6

117 erceives subordinates as inherently
, attempting to avoid it at all costs.

1.1.8 perception is that all people are capable of imagination,

nd creativity.

motions will negatively affect communication and the
rpretation of the message will be negative.

ch and Raven contributed tremendously to the theory of
owers.

(10x2)  (20)
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1.2 Choose a term from COLUMN B that matches a description in COLUMN A.

Write only the letter (A-E) next to the question number (1.2.1-1.2.5) in the
ANSWER BOOK.

COLUMN A COLUMN B
1.2.1 The word is derived from the extrinsic motivators
Latin concept 'movere’ and
means to move

grapevine

1.1.2 It refers to factors outside the
job (environment) and are
administered/applied by
someone other than the
employee

m O O w >

1.2.3 It refers to the job content,
directly related to the job an
controlled by the employee

124 This informal structure refers
to the fastest and most
efficient channel of
communication-=it js accurate
and true

1.25 75% of t
leader -

(5x2) (10)
1.3
up cohesiveness
Motivation
Job enlargement
1.83.5 Leadership
(5x2) (10)
[40]
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SECTION B

Answer any FOUR questions from this section.

QUESTION 2

2.1 John Shandu is in charge of the Drawing Office and Documentation Centre of
a small wine distillery on the West Coast of the Cape Province: John was
appointed to this position because of his qualifications and perso
holds two degrees — a degree from the University of Na«rob
an MBA degree from Boston Unlversnty (USA)

Until recently, the draughtsmen in John's section S
filing, classifying etc. of the documents the

osition. Dolly has a degree
as seven years of working
therefore a great surprise to

from the University of South Afri
experience in the industry to her credit..
John when a representati ’

nsisting on certain procedures and safety
igning out documents that they needed to

hat happened after Dolly was appointed?

hat was the real source of conflict between the draughtsmen and
Dolly?

What conflict-resolution technique can John apply in this situation?

215 Motivate your answer to QUESTION 2.1.4. (5x4) (20)

2.2 Managerial approach to group conflict is imperative under all situations,
therefore conflict must be managed to minimise the negative results.

Discuss the 10 techniques management should follow to solve group conflict
and to minimise the negative results. (10 x2) (20)

[40]
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QUESTION 3

3.1 Define the following:
3.1.1 Management Information System (MIS)
3.1.2 Human Resources Information System

(8)

3.2
HRIS.

(28)
3.3 Define the following:
3.3.1 Spreadsheet
3.3.2 Graphical representation
(4)
[40]
QUESTION 4
4.1 (5 x 3) (15)
4.2 (4 x 3) (12)
4.3 \ sources of power according to French and
(4x2) (8)
havioural approach to leadership. (5)
[40]
tinguish between line and organisational structures. Give relevant
3<amples. (10)
5.2 ‘Discuss Vroom's expectancy theory and concentrate on the following aspects:
5.2.1 Explain the meaning of the theory. (5x1) (5)
5.2.2 State the THREE variables of this theory. (83 x3) (9)
5.2.3 State the implication of the theory. (3x2) (6)
5.3 Name and briefly explain the FIVE leadership styles according to the
managerial grid of Blake and Mouton. (5x2) (10)
[40]
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QUESTION 6
6.1 In reality, various problems/barriers exist at each and every stage of the
communication process which affect its success.
Name and explain NINE of these barriers. (9x2) (18)
6.2 There are a number of techniques that can be applied to i iprove the

effectiveness of communication.

Name and describe 11 of these techniques. 2) (22)

[40]
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