mt

L gher @uca‘t
’f}ﬁ;}arﬁmgm,

Higher Education and Training
REPUBLIC OF SOUTH AFRICA

on

i

N460(E)(N21)H
NOVEMBER EXAMINATION:

NATIONAL CERTIFICATE

ENTREPRENEURSHW AD BUSINESS

ber 2014 (X-Paper)
09:30-12:00

OPEN-BOOK EXAMINATION

This question paper consists of 9 pages.

Copyright reserved

Please turn over



(4080336) -2- N460(E)(N21)H

DEPARTMENT OF HIGHER EDUCATION AND TRAINING
REPUBLIC OF SOUTH AFRICA
NATIONAL CERTIFICATE
ENTREPRENEURSH|P AND BUSINESS MANAGEMENT N6
(Second Paper)
TIME: 2% HOURS
MARKS: 150

NOTE: If you answer more than the required THREE questions,

three questions will be marked. All work you do
must be clearly crossed out.

INSTRUCTIONS AND INFORMATION

1. Answer any THREE of the FOUR qu

2. Read ALL the Questions carefully,

3.
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QUESTION 1

1.1 Read the following mission statement of the Ford Motor Company and
evaluate it according to the criteria/characteristics of g good mission
“statement.

‘We are a global family with a proud heritage passionately committed to
providing personal mobility for people around the world.’

(8)

1.2 Read the section below and answer the questions.

KFC plans to introduce the new Kentucky Breakfast Men
through and sit-down customers. This new offerin “ai
searching for a quick and easy breakfast meal. In or
marketing campaign for the new menu, KFC hat
factors into consideration,

1.2.1 Briefly explain the term key succes. fabf‘ 2)

1.2.2 Name and describe the application
the fast-food industry to KF (10)
1.3 There is strong rivalry (competition) in the f4 -food industry and it is important

for KFC to understand hoy this will affect the success of their new Kentucky
Breakfast Menu.

1.3.1 ' rivalry among competing sellers. (2)

1.3.2 competitors for the new breakfast menu?

(4 x1) (4)

he competition in the fast-food industry be affected if
S a decline in the economy and people have less money to

(3x2) (6)
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1.4.1 Name and explain the impact of FIVE driving forces that may affect
the industry in which ‘Passion’ is. (56 x2)
1.4.2 What other electronic media would you advise them to use to
market their business? Why would you advise them to do so?
(2x2)
1.4.3 What type of consultant will you be for ‘Passion? Motivate your
answer.

2)

QUESTION 2

2.1 Explain the following concepts when determining the vz iness.
2.1.1 Tangible assets (3x1)
2.1.2 Stock
2.1.3 Intangible assets (2x1)
214 Goodwill (4x1)

2.2 When Toyota entere ican car market in the late 1970s, the

re far more fuel efficient than American
and less expensive. These three product
0 gain a considerable share of the US car

automobiles, better‘ :
differentiators .a
market. -

s framework?

intends to buy a well-known shoe store in a very busy shopping
staff are from the local community. The net assets of
e business is R300 000. The best available interest rate currently is 10%.
The salary for the manager is R3 000 per month.

The net profit figures for the last four years:

Year 1 R80 000 Year 2 R70 000
Year 3 R90 000 Year 4 R80 000

2.3.1 Calculate a price for the business.

2.3.2 What profit period figure did you use to calculate the goodwill of the
business? Explain why you used that figure. (3x2)

Copyright reserved
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(3)
(1)
(2)
(4)

(1)

(7)

(10)

(6)
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2.3.3 Would you advise Maxwell to buy this business? Give ONE reason
for your answer. (2)
2.4 Give the correct term for the following descriptions when determining the
value of the fixed assets of a business:
2.4.1 What the owner will get if his house is sold at an auction
2.4.2 Cost price minus depreciation
2.4.3 What it will cost if you had to buy the asset in the current market
(6)
2.5 As the head of the human resource department yéu have noticed that the

productivity of your workforce has decreased over the past financial year.

To help you solve this problem you want to employ the services of a
consultant.

Give FOUR reasons to top management:

your proposal for the use
of a consultant.

(4x2) (8)
[501

QUESTION 3
3.1 Read the following ¢ udy and en answer the questions.
The 1QS (I Quit ing) method is a totally safe and natural way to quit

smoking aft

ONE" hour without any side effects or the usual
withdrawal sy

“franchise company Quit Smoking International (QSl) was
001 when the worldwide franchise model started to roll out.
e is in Waterford, Republic of Ireland. Through our international
ing manager countries are opened as soon as a suitable candidate is
, o take IQS, a fantastic product, around the world and help as
people as possible, the franchised model was adopted. Currently 35
$ are opened and more than 250 franchised outlets are operating

- About Quit Smoking South Africa

Quit Smoking South Africa (Pty) Ltd was registered late in 2011 with head
offices in Pretoria. The company became provisional members of FASA
(Franchise Association of South Africa) in 2012. The Directors, Gerhard and
Sanet Mohrmann, successfully obtained the Master Franchise License for
South Africa after their pilot center had great success in Windhoek, Namibia.
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IQS Namibia opened in July 2011 and outperformed the initial goals by 150%.
In the first year they treated more than 350 customers and maintained the
worldwide success rate of up to 90%. IQS franchises are now available in g}

The IQS franchise opportunity

The franchisee wil Operate independent|
with our guidance and direction.
management fees. Daily tasks would i ,;
marketing is done, calls/e-mails/SMS requests are answ
bookings are arranged and then customer treatm

y, they w

Initial capital of about R250,000 is req
licence and to procure
This includes delive
accredited trainer i

money from

to secure the exclusive area
atented 1QS equipment for the treatments.
oor, Full on-site training by an internationally
- The new franchisee will be able to earn
happens already during the training.
0 months, but in the case of

presentation, 1QS - operating the
ment, marketing, customer care,

advantage. Everything you need to know is covered and taught in the
training. The following personal attributes  are necessary:
Good communication skills, diligent working habits, like to work with and help
people, ability to follow a simple success recipe and naturally, nonsmokers or
anyone desperate to quit too!

3.1.1 Is this franchise regulated? Motivate your answer. (2x2)
3.1.2 Why are franchises regulated? (2x2)
Copyright reserved
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3.1.3 What specific franchise fee must 1QS franchisees pay? (2

3.14 What normal franchise fees are IQS not charging their
franchisees? (2x2) (4)

3.1.5 What type of franchise is 1QS? (2)

3.1.6 Indicate from the case study 10 advantages of
franchise. ' (10)

3.1.7 For what type of person is IQS looking “as
franchisee?

(4)

3.1.8 Why is this franchise business growing ¢
(3x2) (6)

3.1.9 Which TWO types of entrepreneurial profi

suitable for this franchise oppertun (2x1) (2)

3.2

(8)
OT analysis for your tourist business. (4x1) (4)
[501

y below and answer the questions.

P:lando?s, the popular and well-known brand in South Africa, has become one of
the country’s greatest international success stories.

In 1987, an entrepreneur named Robert Brozin and his friend Fernando Duarte went to
a Portuguese takeaway restaurant named Chickenland in Rosettenville, southern
Johannesburg. Brozin was so impressed with the restaurant's flame-grilled chicken
that he proposed the pair of them buy the restaurant. They renamed the restaurant

Nando’s, abbreviating Duarte’s first name. Within two years, Nando’s had three outlets
in Johannesburg and one in Portugal.

Their growth and popularity continued, and today there are over 1,000 restaurants in

30 countries around the world, making Nando’s South Africa's most successful
restaurant group export.
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The business struggled at first and was on the verge of collapse when the chairman,

your own cutlery, soft drinks and sauces, before servers bring the meal to your table.

All this moving about helps to create a fluid, busy atmosphere and an environment
which customers enjoy spending time.

ct, where artists
10sen local art form.
wall is transformed

argest collection of South
with over 3,000 works displayed in their restaurants.

~~~~~

Nando's professed unique selling point s that it is all about the family feel. |t prides
itself on its spicy chicken and it does seem that the Nando's peri-peri sauce remains its
basic selling point, but it's the friendly atmosphere, both for workers and clientele, that
keeps its fans loyal. Customers know what they're getting, which is quick, friendly
service, clean surfaces, big tables over which you can Spread out, unique art on the
wall, and a different architectural style in each restaurant.

They have built their brand to extend beyond food, and they use humour ang political
satire to create popular adverts which range from being hugely controversial to simply
providing a good laugh.

(2)

4.2 hat form of ownership do the international stores have? (2
4.3 Why would Nando’s start stores overseas? (4x1) (4)
4.4 How did the exchange rate benefit their business in the last few years? (2)
4.5 What are the reasons for Nando’s success? (8x1) (8)
4.6 How did Nando'’s contribute towards social responsibility? (2)

4.7 What marketing Strategy did they use? How did this strategy benefit them?
(3x1) 3)

£
b4
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4.8

4.9

4.10

4.12
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Which generic competitive strategy did Nando's use to succeed?
Substantiate your answer. (1+2)

When Robert Brozin and his friend Fernando Duarte took over the

Portuguese takeaway restaurant the existing staff might have showed
resistance to the change in ownership.

4.9.1 State FOUR reasons why there might have been a resistance to
change.

492 Give FOUR ways how they could reduce this resi

Do you agree with the statement that female enf?‘ép}ré‘ urs are
same opportunities as male entrepreneurs? Motivate

Government

4.12.2 Employees

Suppliers

(Bx1)

TOTAL:
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