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Syllabus
1. General aims

1.1  Students should be able to make a productive contribution as managers or owners of a 
farming enterprise.

1.2  Students should develop the knowledge, interest and skill that will enable them to 
apply the principles of management in a farming enterprise.

1.3  Students should develop the faculty of critical thinking and the ability of working 
independently.

1.4  Students should develop the social skills and economic independence that will 
empower them to fulfil their rightful place in the agricultural community.

2.	 Specific	aims
2.1 Students should develop a perspective on and background knowledge of the 

environment within which a farming enterprise operates, the functions of agriculture 
in the national economy, as well as of the factors of production in the South African 
agricultural sector.

2.2 Students should gain a basic understanding of the principles and practices of 
management in a farming environment.

2.3 Students should develop the relevant knowledge of and skills in applying the 
management functions in a farming enterprise in order to meet the goals of the 
particular enterprise.

2.4 Students should develop the relevant knowledge of and skills in integrating the 
management and business functions in a farming enterprise.

2.5 Students should develop the relevant background knowledge of the macro-agricultural 
marketing environment in which the marketing of farming products takes place, as 
well of price determination theory.

2.6 Students must understand, acquire insight into and apply concepts of the double entry 
system.  Students must be able to do basic financial statement calculations and make 
them applicable to farming.

3.	 Prerequisite	
3.1 A student must have passed either English or Afrikaans at least at First Additional 

Language level in the National Senior Certificate (NSC), or its equivalent, as well as 
Mathematical Literacy (50%) or Mathematics (40%).

4. Duration of instructional offering 
4.1 Full-time: 1 semester (17 weeks), 6 hours per week (of which 5 hours must be lecturer 

contact hours and 1 hour for e-learning).

5. Evaluation
5.1 Evaluation is conducted continuously by means of assignments, case studies, class tests   

and oral work. A semester mark of at least 40% as well as a minimum examination 
mark of 40% are required to pass the instructional offering. The semester mark and the 
examination mark will be combined in a ratio of 40:60 to derive the promotion mark.

5.2 The examination in Management: Farming N4 will be conducted as follows:
 Paper 1: Modules 1 – 6
 Duration: 3 hours, consisting of 200 marks
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 Candidates are allowed to answer the question paper in one language only. The 
question paper will only be set in Afrikaans or English, but provision will be made for 
other languages should the need be expressed by commerce and industry. Emphasis is 
placed on the practical application of the learning content as required in the world of 
work.  The mark distribution of the content of the paper will be in accordance with 
the weighted values as set out in the modules.

5.3 Weighting: Recall, comprehension, application, analysis, synthesis and evaluation of 
learning content are important aspects in determining a student’s knowledge and 
understanding of the learning content of the instructional offering. 

 The following weights are consequently awarded to each category:

RECALL APPLICATION ANALYSIS EVALUATION

Knowledge Comprehend and 
Apply

Analyse and 
Synthesise

Evaluate

30–40 40-50 10-20 10-20

6. Mark allocation in the examination as an indication of weighting of different modules: 

Module 1:  Farming in perspective 
Module 2:  Description of farming management
Module 3:  Management functions in farming
Module 4:  Farming as an enterprise
Module 5:  Macro-agricultural marketing
Module 6:  Micro-agricultural marketing and agri-processing

15
10
20
15
20
20

7.	 Requirements	for	passing	
7.1 In order to pass the instructional offering, a student must obtain a final mark of 40%, 

with a sub-minimum of 40% for the semester mark and the examination mark.  The 
semester mark and the examination mark will be combined in a ratio of 40:60 to 
obtain the promotion mark.

7.2 The semester mark consists of the following:
• One written test, consisting of 50% of the syllabus (+/- 70 marks, 1 hour)
• One practical assignment, consisting of 80% of the practical component of the 

syllabus; theoretical questions may be included (100 marks, open book, 2 – 3 
working days).

• One internal examination, consisting of 80% – 100% of syllabus, including 
theoretical and practical questions (130 marks, 2 hours). 

8. General information
8.1 An interactive didactic approach should be followed in order to equip students with 

the general and particular skills of Management: Farming.  Practical applications and 
skills development must take place continuously.

8.2 The weighted value of the modules out of 100 indicates the relative importance of each 
module in the teaching time allocated, as well as its relative examination value.

8.3 Exposition of learning content:  
 The topic or theme is preceded by the word ‘Module’ followed by a number indicating 

the chronological position of the theme within the instructional offering. The learning 
content and learning objectives are specified for each theme in the syllabus.
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9. Learning content 

MODULE 1: FARMING IN PERSPECTIVE 

General aim
Students should develop a perspective on and background knowledge of the environment 
within which a farming enterprise operates, the functions of agriculture in the national 
economy, as well as the factors of production in the South African agricultural sector.

Time allocation: +/- 3 weeks

LEARNING CONTENT LEARNING OBJECTIVES

Students should understand:

1.1 Structure of agriculture 1.1 Identify and explain the structure of 
agriculture.

1.1.1 Different role-players in agriculture 1.1.1 Define the different role-players in agriculture.

1.1.2 Mediators (processors and marketers) 1.1.2 Explain the purpose of mediators in 
agriculture.

1.1.3 Public or government institutions 1.1.3 Describe the function of public institutions in 
agriculture.

1.1.4 Consumers 1.1.4 Identify the role that the consumer plays in 
agriculture.

1.1.5 Functions of agriculture in the national 
economy

1.1.5 Determine and describe the functions of agri-
culture in the national economy:
• Producer of food (raw material)
• Earner of foreign exchange
• Employer
• Market for goods and services.

1.2 Market forms wherein agriculture 
functions internationally

1.2 Distinguish between the various market 
forms wherein agriculture functions 
internationally:
• Capitalist (free-market economics).

Socialist
• Communist (command economics)
• Mixed economies.

1.3 Overview of the factors of production in 
South African agriculture.

1.3 Give an overview of the factors of production 
in South African agriculture.

1.4 External environmental factors that can 
influence South African farming.
 

1.4 Identify and describe the influence of external 
environmental factors that influence South 
African farming.

1.4.1 The economy:
• Agricultural market
• Price support
• Broad economic environment
• International economy
• Interaction between agriculture and the 

rest of the economy.

1.4.2 Politics and legislation.

1.4.3 Demographic factors.

1.4.4 Physical factors.

1.4.5 Technological factors.

1.4.6 International factors.
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MODULE 2: DESCRIPTION OF FARMING MANAGEMENT 

General aim
Students should gain a basic understanding of the principles and practices of management in 
a farming environment.

Time allocation: +/- 3 weeks

LEARNING CONTENT LEARNING OBJECTIVES

Students should understand:

2.1 Definition 2.1 Define the concept farming management.

2.2 Farming objectives 2.2 List and describe objectives pertinent to a 
farming environment.

2.3 Decision-making process 2.3 Explain the decision-making process 
with the aid of examples from farming 
management.

2.4 Management functions 2.4 Illustrate the management functions in a 
farming environment.

2.5 Management process 2.5 Describe the management process in a 
farming environment.

2.6 Basic functions (areas of decision making) 2.6 List and explain the areas of decision 
making in a farming enterprise.

MODULE 3: MANAGEMENT FUNCTIONS IN FARMING 

General aim
Students should develop the relevant knowledge of and skills in applying the management 
functions in a farming enterprise in order to meet the goals of the particular enterprise.

Time allocation:  +/- 5 weeks

LEARNING CONTENT LEARNING OBJECTIVES

Students should understand:

3.1 Planning

3.1.1 Different types of planning 3.1.1 Identify and describe the different types of 
plans and discuss where each is likely to be 
used in farming management.

3.1.2 Planning techniques 3.1.2 Compare and contrast the different 
planning techniques.

3.1.3 Planning of livestock and crops chosen for 
real and simulated agri-enterprises

3.1.3.1 Choose appropriate livestock and crops for 
the enterprise.

3.1.3.2 Relevant tasks should be done for both real 
and simulated enterprises.

3.1.4 Calendar of activities 3.1.4 Illustrate how to draw up a calendar of 
activities.

3.1.5 Barriers of effective planning 3.1.5 Describe the barriers to effective planning 
and explain how they can be reduced or 
eliminated.

3.1.6 What must be planned

3.1.7 Problem-solving 3.1.7 Explain how to manage the problem-solving 
process.
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LEARNING CONTENT LEARNING OBJECTIVES

Students should understand:

3.1.8 Decision-making 3.1.8 Describe how to manage the decision-
making process.

3.1.9 Forecasting 3.1.9 Discuss why forecasting is an important 
part of planning and decision-making.

3.1.10 Objectives 3.1.10 State the strengths and weaknesses of 
effective management by objectives and 
describe how the weaknesses can be 
overcome in the farming environment.

3.2 Implementation (Organising)

3.2.1 Farm organisation 3.2.1 Describe the organising process and 
explain why it is important for farmers:
• Amount of raw materials available
• Land usage potential
• Planning of crop production:

 − Soil cultivation programmes and 
schedules 

 − Planting dates and schedules
 − Spraying programmes
 − The whole production process to 
harvesting

• Planning of livestock production: 
 − Small stock production programmes
 − Large stock production programmes
 − Livestock handling facilities

• Planning of machines, equipment, 
buildings and labour needs.

3.2.2 Demonstrate an understanding of the 
circumstances under which machines, 
manual labour and draught animals are 
appropriate

3.2.2 Explain what is involved in using machines, 
draught animals and manual labour.

3.2.3 Symptoms of weak organisation 3.2.3 Discuss the symptoms of weak 
organisation and how to overcome them.

3.2.4 Delegation of responsibilities 3.2.4 Discuss how authority and responsibilities 
are delegated in a farming enterprise.

3.3 Leading

3.3.1 Communication 3.3.1 Describe the role and importance of 
communication in farm management.

3.3.2 Motivation 3.3.2 Describe the role and importance of 
motivation in farm management.

3.3.3 Choice of farm workers and staff 3.3.3 Explain the importance of the effective 
choice of farm workers and staff.

3.3.4 Training and development of farm workers 
and staff

3.3.4 Explain the importance of training and 
developing staff on a farm.

3.4 Controlling 3.4.1 Define effective control and explain the 
steps in the control process with the aid 
of relevant examples from the farming 
environment: 
• Developing achievement standards
• Measuring achievement
• Evaluating achievement
• Rectification/adjustment
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LEARNING CONTENT LEARNING OBJECTIVES

Students should understand:

3.5 Plan appropriate production procedures for 
the farming enterprise

3.5.1

3.5.2

Plan a sequence of events for the year, 
bearing in mind past records and market 
information.
Plan appropriate harvest and post-harvest 
procedures, bearing in mind health and 
hygiene, as well as legal requirements.

3.6 Health and Safety Management 3.6.1 Identify the importance of the Occupational 
Health and Safety Act relating to storage 
and handling of inputs and other products.

MODULE 4: FARMING AS AN ENTERPRISE

General aim
Students should develop the relevant knowledge of and skills in integrating the management 
and business functions in a farming enterprise.

Time allocation:  +/- 4 weeks

LEARNING CONTENT LEARNING OBJECTIVES

Students should understand:

4.1 Integration of management and business 
functions

4.1 Explain the integration of the management 
and business functions with the aid of 
relevant examples from the farming 
environment.

The interaction between business functions and managerial functions can be indicated by the following 
schematic exposition:

4.2 The development of farming management 
theory

4.2 Describe the development of farming 
management theory and discuss its 
importance for the farm manager.

4.3 The management of a farm as a business 
The farming enterprise:

4.3.1 Restrictions of commercial agriculture 4.3.1 Identify the restrictions of commercial 
agriculture and examine ways of 
overcoming them.

Bu
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MANAGERIAL FUNCTIONS

AIM OF 
ENTERPISE 
(PROFIT)

Planning Organising Leading Controlling

Purchasing

Production

Marketing

Finance

Administration

Human Resource

External relations
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LEARNING CONTENT LEARNING OBJECTIVES

Students should understand:

4.3.2 Characteristics of a farming system 4.3.2 Describe the characteristics of a 
farming system with the aid of relevant 
examples from the student’s own farming 
environment:
• Complex
• Variety / diversity
• Restrictions
• Scale
• Time
• Stability
• Technology changes
• The market.

4.3.3 Financial, production and marketing 
requirements for a farming enterprise

4.3.3 Analyse the financial, production and 
marketing requirements for a farming 
enterprise and apply the findings in practice.

4.3.4 Management information systems for a 
farming enterprise

4.3.4 Describe the necessity of a management 
information system for a farming enterprise 
and distinguish between the different 
systems available.

4.3.5 Continuation of the correct internal 
business structure

4.3.5 Describe the importance of and ways of 
continuing the correct internal business 
structure.

4.4 Personal characteristics of a successful 
farmer

4.4 Identify the characteristics of a successful 
farmer and discuss ways of adopting them 
personally.

MODULE	5:	MACRO-AGRICULTURAL	MARKETING

General aim
Students should develop the relevant background knowledge of the macro-agricultural 
marketing environment in which the marketing of farming products takes place as well of 
price determination theory.

Time allocation:  +/- 4 weeks

LEARNING CONTENT LEARNING OBJECTIVES

Students should understand:

5.1 Importance of marketing for agriculture 5.1 Explain the terminology and concepts of 
macro-marketing principles and strategies 
and distinguish between micro and macro 
marketing in brief:
• Introduction to marketing
• Application of market principles to 

agriculture
• Application of market strategies to 

agriculture.
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LEARNING CONTENT LEARNING OBJECTIVES

Students should understand:

5.2 Legislation influencing agricultural 
marketing

5.2 Explain briefly the function of the following 
acts which influence agricultural marketing:
• Marketing Act (No. 59 of 1968)
• Marketing of Agricultural products Act 

(No. 47 of 1996)
• Co-Operatives Act (No. 14 of 2005)
• Agricultural Produce Agents Act  

(No. 12 of 1992).

5.3 Basic price determination theory

5.3.1 Demand theory 5.3.1 Describe the theory of demand as 
applicable to agricultural marketing.

5.3.2 Supply theory 5.3.2 Describe the theory of supply as applicable 
to agricultural marketing.

5.3.3 Equilibrium price 5.3.3 Explain how the equilibrium price is 
determined.

5.3.4 Effect of elasticity on price determination 5.3.4.1

5.3.4.2

Define and calculate the price elasticity 
of demand and supply in agricultural 
marketing.
Explain what determines the elasticity 
of demand and supply in agricultural 
marketing.

5.3.5 Information on markets/prices 5.3.5 Describe the sources of marketing 
information.

5.3.6 Fixed costs / variable costs / break-even 5.3.6 Define fixed and variable costs and 
determine break-even quantities/prices.

5.4 Marketing channels used in agriculture

5.4.1 Marketing channels used 5.4.1 Describe the marketing channels available 
in agriculture and distinguish between their 
different users:
• Individual farmer
• Statutory farmer
• Producer co-operative.

5.4.2 Possibilities for direct marketing by the 
producer

5.4.2 Identify and explain the possibilities that 
exist for farmers to market their produce 
directly.

5.5 External environmental factors that 
influence agricultural marketing

5.5.1 International factors 5.5.1 Define the international factors that 
influence agricultural marketing:
• Trading agreements
• International markets.

5.5.2 Political and judicial factors 5.5.2 Describe the political and judicial factors 
that influence agricultural marketing.

5.5.3 Demographic factors 5.5.3 Explain the demographic factors that 
influence agricultural marketing.
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MODULE	6:	MICRO-AGRICULTURAL	MARKETING	AND	AGRI-PROCESSING	

General aim
Students should develop the knowledge of and skills in marketing farming products in the 
most profitable way.

Time allocation:  +/- 4 weeks

LEARNING CONTENT LEARNING OBJECTIVES

Students should understand:

6.1 Introduction and description of micro-
marketing

6.1 Explain the terminology and concepts of 
micro marketing principles and strategies.

6.2 Evolution of the marketing concept 6.2 Distinguish clearly between the different 
orientations and illustrate each of 
them with examples form the farming 
environment:

6.2.1 Product-orientated management

6.2.2 Consumer-orientated management.

6.3 Specify a marketing strategy, target 
market and relative marketing mix

6.3.1 Marketing strategy 6.3.1 Define a marketing strategy.

6.3.2 Target market – a fairly homogenous 
(similar) group of consumers for whom a 
specific marketing mix can be develop

6.3.2 Explain what a target market is.

6.3.3 Market segmentation 6.3.3 Describe ways in which consumers can be 
classified under specific groups to develop 
target markets.

6.3.4 Marketing mix 

6.3.4.1 Price 
• Price determination
• Controlled market or imperfect 

competition
• Free markets
• Target price by the entrepreneur

6.3.4.1 Describe price as an element of the 
marketing mix. 

6.3.4.2 Product
• Description
• Product decision

 − Classification
 − Trademark
 − Packaging
 − Product differentiation

6.3.4.2.1 Describe the term product.

6.3.4.2.2 Explain the factors that contribute towards 
a product decision on a farm.

6.3.4.3 Place (distribution)
• Distribution
• Distribution channel 

 − Possibilities for distribution in 
agriculture

6.3.4.3.1 Explain and interpret the influence of 
distribution decisions that rule the flow of 
farm products form the producer to the 
consumer.

6.3.4.3.2 Distinguish between the different channels 
a farm product follows from the producer 
to the consumer.
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LEARNING CONTENT LEARNING OBJECTIVES

Students should understand:

6.3.4.4 Promotion (marketing communication)
• Description 
• Kinds/ Methods

6.3.4.4.1 Describe the role that promotion plays in 
marketing farm products.

6.3.4.4.2 Distinguish between the four promotional 
methods used to communicate with the 
target market.

6.3.5 Costed marketing plan 6.3.5.1 Gather information about market demand 
and size, transport and other marketing 
costs for existing and potential new 
commodities.

6.3.5.2 Construct a costed plan for a small 
enterprise to market existing and new 
commodities within the region.
Range: Assume that some other agent is 
responsible for any international marketing, 
the students need not be familiar with the 
procedures involved in shipping produce 
outside the borders of South Africa.

6.4 Agri-processing 6.4.1

6.4.2

6.4.3

6.4.4
6.4.5
6.4.6

Match choice of livestock with economical 
determinants.
Plan a year’s programme for livestock 
production units. 
Harvest and post-harvest procedures for 
fruit and vegetable crops. 
Assess return from production factors.
Assess returns from cultivated fields.
Assess income and expenditure of a farm. 

10. Didactic guidelines
10.1 Theoretical principles should be applied to practical real-life situations.
10.2 Discussion and evaluations should be done on the basis of case studies.
10.3 Theoretical principles should be linked to other modules, such as interviewing, 

correspondence, meetings, etc. which are all applications of the basic communication 
process.

10.4 Although the art of effective listening could be formally introduced and refined in oral 
work, it should be practised continually and become part of the student’s way of life.

10.5 Role-play, excursions, video clips (Internet/ YouTube) and interviews could all 
contribute to an understanding and evaluation of the communication process.
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LEARNING CONTENT LEARNING OBJECTIVES COVERED ON 
SB PAGE/S

1.1 Structure of agriculture 1.1 Identify and explain the structure of agriculture. 2

1.1.1 Different role-players in agriculture 1.1.1 Define the different role-players in agriculture 2

1.1.2 Mediators (processors and 
marketers)

1.1.2 Explain the purpose of mediators in agriculture 2

1.1.3 Public or government institutions 1.1.3 Describe the function of public institutions in 
agriculture

3

1.1.4 Consumers 1.1.4 Identify the role that the consumer plays in 
agriculture

3

1.1.5 Functions of agriculture in the 
national economy

1.1.5 Determine and describe the functions of 
agriculture in the national economy:
• Producer of food (raw material)
• Earner of foreign exchange
• Employer
• Market for goods and services

4

1.2 Market forms wherein agriculture 
functions internationally

1.2 Distinguish between the various market forms 
wherein agriculture functions internationally:
• Capitalist (free-market economics)
• Socialist
• Communist (command economics)
• Mixed economies

5

5
6
6
6

1.3 Overview of the factors of 
production in South African 
agriculture.

1.3 Give an overview of the factors of production in 
South African agriculture.

8-13

1.4 External environmental factors 
that can influence South African 
farming.
  

1.4. Identify and describe the influence of external 
environmental factors that influence South 
African farming.

13

1.4.1 The economy:
• Agricultural market
• Price support
• Broad economic environment
• International economy
• Interaction between agriculture and the rest 

of the economy

13
13
14
15
17
17

1.4.2 Politics and legislation 18-20

1.4.3 Demographic factors 20-23

1.4.4 Physical factors 23-24

1.4.5 Technological factors 24-25

1.4.6 International factors 25-31

2.1 Definition (Farming Management) 2.1 Define the concept farming management. 34-36

2.2 Farming objectives 2.2 List and describe objectives pertinent to a 
farming environment.

36-37

2.3 Decision-making process 2.3 Explain the decision-making process with the 
aid of examples from farming management.

38-43

2.4 Management functions 2.4 Illustrate the management functions in a 
farming environment.

43-50

2.5 Management process 2.5 Describe the management process in a farming 
environment.

50-53

Mapping document
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 Mapping document 

LEARNING CONTENT LEARNING OBJECTIVES COVERED ON 
SB PAGE/S

2.6 Basic functions (areas of decision 
making)

2.6 List and explain the areas of decision making 
in a farming enterprise.

53-56

3.1 Planning 60-61

3.1.1 Different types of planning 3.1.1 Identify and describe the different types of 
plans and discuss where each is likely to be 
used in farming management.

61-62

3.1.2 Planning techniques 3.1.2 Compare and contrast the different planning 
techniques.

63

3.1.3 Planning of livestock and crops 
chosen for real and simulated agri-
enterprises

3.1.3.1 Choose appropriate livestock and crops for the 
enterprise.

69

3.1.3.2 Relevant tasks should be done for both real 
and simulated enterprises.

72-74

3.1.4 Calendar of activities 3.1.4 Illustrate how to draw up a calendar of 
activities.

65

3.1.5 Barriers of effective planning 3.1.5 Describe the barriers to effective planning and 
explain how they can be reduced or eliminated.

74

3.1.6 What must be planned 71

3.1.7 Problem-solving 3.1.7 Explain how to manage the problem-solving 
process.

67-69

3.1.8 Decision-making 3.1.8 Describe how to manage the decision-making 
process

67-69

3.1.9 Forecasting 3.1.9 Discuss why forecasting is an important part of 
planning and decision-making.

75

3.1.10 Objectives 3.1.10 State the strengths and weaknesses of 
effective management by objectives and 
describe how the weaknesses can be 
overcome in the farming environment.

67-69

3.2 Implementation (Organising) 75

3.2.1 Farm organisation  3.2.1 Describe the organising process and explain 
why it is important for farmers:
• Amount of raw materials available
• Land usage potential
• Planning of crop production – 

 − Soil cultivation programmes and schedules 
 − Planting dates and schedules
 − Spraying programmes
 − The whole production process to 
harvesting

• Planning of livestock production 
 − Small stock production programmes
 − Large stock production programmes
 − Livestock handling facilities

• Planning of machines, equipment, buildings 
and labour needs.

69-74

3.2.2 Demonstrate an understanding of 
the circumstances under which 
machines, manual labour and 
draught animals are appropriate

3.2.2 Explain what is involved in using machines, 
draught animals and manual labour.

78

3.2.3 Symptoms of weak organisation 3.2.3 Discuss the symptoms of weak organisation 
and how to overcome them.

78



xviii 

N4 Management: Farming | Lecturer Guide

LEARNING CONTENT LEARNING OBJECTIVES COVERED ON 
SB PAGE/S

3.2.4 Delegation of responsibilities 3.2.4 Discuss how authority and responsibilities are 
delegated in a farming enterprise.

78

3.3 Leading 79

3.3.1 Communication 3.3.1 Describe the role and importance of 
communication in farm management.

79

3.3.2 Motivation 3.3.2 Describe the role and importance of motivation 
in farm management.

80

3.3.3 Choice of farm workers and staff 3.3.3 Explain the importance of the effective choice 
of farm workers and staff.

80

3.3.4 Training and development of farm 
workers and staff

3.3.4 Define effective control and explain the steps 
in the control process with the aid of relevant 
examples from the farming environment: 
• Developing achievement standards
• Measuring achievement
• Evaluating achievement
• Rectification/adjustment

80

3.5 Plan appropriate production 
procedures for the farming 
enterprise

3.5.1 Plan a sequence of events for the year, bearing 
in mind past records and market information.

85

3.5.2 Plan appropriate harvest and post-harvest 
procedures, bearing in mind health and 
hygiene, as well as legal requirements.

85

3.6 Health and Safety Management 3.6.1 Identify the importance of the Occupational 
Health and Safety Act relating to storage and 
handling of inputs and other products.

87

4.1 Integration of management and 
business functions

4.1 Explain the integration of the management 
and business functions with the aid of relevant 
examples from the farming environment.

90-94

The interaction between business functions and managerial functions can be indicated by the following 
schematic exposition:

4.2 The development of farming 
management theory

4.2 Describe the development of farming 
management theory and discuss its 
importance for the farm manager.

94

4.3 The management of a farm as a business 
The farming enterprise:

95

4.3.1 Restrictions of commercial 
agriculture

4.3.1 Identify the restrictions of commercial 
agriculture and examine ways of overcoming 
them.

95-96
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4.3.2 Characteristics of a farming 
system

4.3.2 Describe the characteristics of a farming 
system with the aid of relevant examples from 
the student’s own farming environment:
• Complex
• Variety / diversity
• Restrictions
• Scale
• Time
• Stability
• Technology changes
• The market

96-99

4.3.3 Financial, production and 
marketing requirements for a 
farming enterprise

4.3.3 Analyse the financial, production and marketing 
requirements for a farming enterprise and 
apply the findings in practice.

99-100

4.3.4 Management information systems 
for a farming enterprise

4.3.4 Describe the necessity of a management 
information system for a farming enterprise 
and distinguish between the different systems 
available.

100-101

4.3.5 Continuation of the correct internal 
business structure

4.3.5 Describe the importance of and ways of 
continuing the correct internal business 
structure.

102

4.4 Personal characteristics of a 
successful farmer

4.4 Identify the characteristics of a successful 
farmer and discuss ways of adopting them 
personally.

103-104

5.1 Importance of marketing for 
agriculture

5.1 Explain the terminology and concepts of 
macro-marketing principles and strategies 
and distinguish between micro and macro 
marketing in brief:
• Introduction to marketing
• Application of market principles to 

agriculture
• Application of market strategies to 

agriculture

106-109

5.2 Legislation influencing agricultural 
marketing

5.2 Explain briefly the function of the following acts 
which influence agricultural marketing:
• Marketing of Agricultural products Act  

(Act No 47 of 1996)
• Co-Operatives Act (Act No 14 of 2005)
• Agricultural Produce Agents Act  

(Act No 12 of 1992)

109-110

5.3 Basic price determination theory 114

5.3.1 Demand Theory 5.3.1 Describe the theory of demand as applicable to 
agricultural marketing.

114

5.3.2 Supply Theory 5.3.2 Describe the theory of supply as applicable to 
agricultural marketing.

116

5.3.3 Equilibrium Price 5.3.3 Explain how the equilibrium price is 
determined.

117

5.3.4 Effect of elasticity on price 
determination

5.3.4.1

5.3.4.2

Define and calculate the price elasticity of 
demand and supply in agricultural marketing.
Explain what determines the elasticity of 
demand and supply in agricultural marketing.

115

5.3.5 Information on markets/prices 5.3.5 Describe the sources of marketing information. 117
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LEARNING CONTENT LEARNING OBJECTIVES COVERED ON 
SB PAGE/S

5.3.6 Fixed costs / variable costs / 
break-even

5.3.6 Define fixed and variable costs and determine 
break-even quantities/prices.

118

5.4 Marketing channels used in agriculture 119

5.4.1 Marketing channels used 5.4.1 Describe the marketing channels available 
in agriculture and distinguish between their 
different users:
• Individual farmer
• Statutory farmer
• Producer co-operative

119-121

5.4.2 Possibilities for direct marketing 
by the producer

5.4.2 Identify and explain the possibilities that exist 
for farmers to market their produce directly.

120

5.5 External environmental factors that influence agricultural marketing 121

5.5.1 International factors 5.5.1 Define the international factors that influence 
agricultural marketing:
• Trading agreements
• International markets

121

5.5.2 Political and judicial factors 5.5.2 Describe the political and judicial factors that 
influence agricultural marketing.

121

5.5.3 Demographic factors 5.5.3 Explain the demographic factors that influence 
agricultural marketing.

122

6.1 Introduction and description of 
micro-marketing

6.1 Explain the terminology and concepts of micro 
marketing principles and strategies.

126

6.2 Evolution of the marketing concept 6.2 Distinguish clearly between the different 
orientations and illustrate each of them with 
examples from the farming environment:

126

6.2.1 Product-orientated management 127

6.2.2 Consumer-orientated management 127

6.3 Specify a marketing strategy, target market and relative marketing mix

6.3.1 Marketing strategy 6.3.1 Define a marketing strategy. 127

6.3.2 Target market – a fairly 
homogenous (similar) group of 
consumers for whom a specific 
marketing mix can be develop

6.3.2 Explain what a target market is. 130

6.3.3 Market segmentation 6.3.3 Describe ways in which consumers can be 
classified under specific groups to develop 
target markets.

130

6.3.4 Marketing Mix 130

6.3.4.1 Price 
• Price determination
• Controlled market or imperfect 

competition
• Free markets
• Target price by the entrepreneur

6.3.4.1 Describe price as an element of the marketing 
mix. 

131
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6.3.4.2 • Product
• Description

 − Product decision
 − Classification
 − Trademark
 − Packaging
 − Product differentiation

6.3.4.2.1 Describe the term product. 136

6.3.4.2.2 Explain the factors that contribute towards a 
product decision on a farm.

136

6.3.4.3 Place (distribution)
• Distribution
• Distribution channel 

 − Possibilities for distribution in 
agriculture

6.3.4.3.1 Explain and interpret the influence of 
distribution decisions that rule the flow of farm 
products form the producer to the consumer.

137

6.3.4.3.2 Distinguish between the different channels a 
farm product follows from the producer to the 
consumer.

137

6.3.4.4 Promotion (marketing 
communication)
• Description 

 − Kinds/ Methods

6.3.4.4.1 Describe the role that promotion plays in 
marketing farm products.

137

6.3.4.4.2 Distinguish between the four promotional 
methods used to communicate with the target 
market.

137-138

6.3.5 Costed Marketing Plan 6.3.5.1 Gather information about market demand and 
size, transport and other marketing costs for 
existing and potential new commodities.

138

6.3.5.2 Construct a costed plan for a small enterprise 
to market existing and new commodities within 
the region.
Range: Assume that some other agent is 
responsible for any international marketing, 
the students need not be familiar with the 
procedures involved in shipping produce 
outside the borders of South Africa.

139

6.4 Agri-processing 6.4.1

6.4.2

6.4.3

6.4.4
6.4.5
6.4.6

Matching choice of livestock with economical 
determinants.
Planning a year’s programme for livestock 
production units. 
Harvest and post–harvest procedures for fruit 
and vegetable crops. 
Assessing return from production factors.
Assessing returns from cultivated fields.
Assessing income and expenditure of a farm

140-142
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Module 1
Farming in perspective

After completing this module, students will be able to:

• identify and explain the structure of agriculture
− define the different role-players in agriculture
− explain the purpose of mediators in agriculture
− describe the function of public institutions in agriculture
− identify the role that the consumer plays in agriculture
− determine and describe the functions of agriculture in the national economy

• distinguish between the market forms wherein agriculture functions internationally
• give an overview of the factors of production in South African agriculture
• identify and describe the influence of external environmental factors that influence 

South African farming.

After completing this module, students will be able to:
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The ACTIVITIES in this module are numbered as follows, e.g. Activity 1.1 means Activity 1 of  
Module 1. The Student Book’s reference page (SB) for each question is also provided. Please note  
that the possible answers provided merely serve as a guide to the solutions. There may be other  
alternative solutions as well.

 Activity 1.1 SB page 3

Who are the input participants in the South African agricultural sector?
• Agricultural service organisations, e.g. marketing agencies, technological support
• Financial institutions, e.g. Land and Agricultural Bank, commercial banks, insurance 

companies
• Input suppliers, e.g. co-operatives, suppliers of packaging material
• Employment agencies, e.g. providers of work force, either seasonal workers or part-time 

workers
• Government,	e.g.	support	in	finance,	policies	and	regulations

 Activity 1.2 SB page 3

Identify the FIVE sectors within the agricultural sector where role-players operate.
• Livestock
• Fisheries
• Major crops
• Minor crops
• Forestry

 Activity 1.3 SB page 4

1. What is foreign currency?
This refers to the money or monetary value used in other countries, e.g. Euro, dollar, pula.

2. How does South Africa earn foreign currency?
Foreign currency is earned by exporting/selling produce to other countries.

 Activity 1.4 SB page 4

What is the difference between a commercial farmer and a subsistence farmer?
A commercial farmer is a farmer who produces agricultural produce, usually with the help of 
modern	technology,	for	sale	in	return	for	a	profit.
A subsistence farmer usually farms on a small scale with the intention to feed and provide 
for	the	basic	needs	of	the	family.		There	is	then	no	profit	motive.
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 Activity 1.5 SB page 4

Why can a farmer be seen as a “market” for other suppliers?
The farmer purchases the items that are produced by other role-players i.e. suppliers of 
goods and items that the farmer needs on the farm to produce agricultural goods.

 Activity 1.6 SB page 5

Which economic system do you think South Africa follows? Why?
Capitalism (Free market system). The majority of the goods that consumers need are 
supplied	by	private	undertakings.	They	are	allowed	to	make	a	profit	from	their	sales.	Private	
ownership is allowed and everyone has freedom of choice, freedom of association, etc.

 Activity 1.7 SB page 8

Select ONE of the above-mentioned economic systems.
 Then use the aspects listed above and apply them in a short case study to a country of your 
choice.

NOTE: The learner can choose between capitalism, socialism and communism.
Please refer to Table 1.1 of the Student Book on page 7 for detailed characteristics on the 
three economic systems.

The	learner	must	indicate	and	briefly	explain	the	following:
1. The choice made and reason why that system was selected 
2. The basic characteristics
3.	 Definition	of	the	markets
4. Identifying the objective
5. How management functions
6. How labour works
7. Who the consumers are and what their role is.
 It is optional to explain the advantages and disadvantages of the economic system.

 Activity 1.8 SB page 8

Name the FOUR factors of production.
• Land
• Labour
• Capital
• Entrepreneurship

 Activity 1.9 SB page 9

What is labour?  
Labour refers to the people who are willing and able to transform raw material and goods 
into a form of product that is acceptable for the consumer to use. This includes the provision 
of services.
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 Activity 1.10 SB page 9

What is meant by the concept of “demographics”?
Demographics means the statistical data relating to the population and particular groups 
within it.

 Activity 1.11 SB page 10

Define the term “economically active”.
This refers to that portion of the population who are actively involved in the economy of the 
country. (They are the workers in all industries.)

 Activity 1.12 SB page 10

Supply at least THREE reasons why a worker would choose to work in the farming sector. 
(Any three)
• There is a better remuneration for work on a farm in comparison with other related 

workers in other industries.
• The farmer offers housing to permanent workers on the farm.
• The farmer provides other employment opportunities for the family members of farm 

workers.
• The workers may share in the produce of the farm.
• Often the farm workers are given a piece of land on the farm to manage to their own 
benefit.

 Activity 1.13 SB page 11

Would you consider membership of an agricultural support structure for farmers?  Why?
Yes.	The	farmer	will	benefit	from	any	negotiations	entered	into	by	the	union	or	organisation.

 Activity 1.14 SB page 11

Do you think it is good practice to have unions for farm workers?  Why?
Yes. This enables farm workers to collectively air their views and concerns in the farming 
industry.  It provide an organised platform for workers to enter into negotiations and talks 
with employers.
No. Trade unions are sometimes politically driven and do not really provide for the needs 
of	the	farm	worker.		Farm	workers	have	to	pay	membership	fees	but	seldom	see	the	benefits	
thereof.
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 Activity 1.15 SB page 12

Define the term “capital” in your own words.
Capital is made up of the money that the farmer invests in his farming business. This is not 
only	cash	money,	but	refers	also	to	the	farming	equipment,	machinery,	vehicles	and	other	
infrastructure on the farm to produce goods for the consumer.

 Activity 1.16 SB page 13

1. Define the term “land”. 
 Land refers to the physical soil (ground) on which the farm is situated as well as the 

natural resources found on that land including water, soil and timber.

2. Add at least ONE other aspect to the list of natural resources.
 Another additional aspect which forms part of land is mineral resources, i.e. lime, gold, 

coal. 

 Activity 1.17 SB page 13

What can the farmer do to prevent or combat erosion of land on his farm?
• Plant vegetation as groundcover.
• Apply mulch to plants.
• Build terraces and contours.
• Prevent over-grazing by animals.
• Mulch the soil by covering the soil with biodegradable materials.
• Create wind breakers by planting evergreen trees and shrubs.

 Activity 1.18 SB page 15

What is the purpose of price stabilisation in the agricultural market?
The purpose of price stabilisation is to hamper any drastic price movements, i.e. upward or 
downward in order to protect the farmer as well as the consumer.

 Activity 1.19 SB page 17

What is the meaning of the term GDP?
GDP	(Gross	Domestic	Product)	can	be	defined	as	a	measure	of	the	quantities	of	goods	and	
services	produced	within	the	borders	of	a	country	within	a	defined	period	of	time,	usually	
one year.
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 Activity 1.20 SB page 17

What is the meaning of the term “Balance of Payments”?
The	Balance	of	Payments	is	the	measure	of	the	flow	of	capital,	both	in	and	out	of	the	
country.

 Activity 1.21 SB page 17

Do you think that the application of import control measures is a good thing? Why?
Yes. By applying these measures government protects the interests of producers in the 
country through protective measures:
• prevention of overstock of the local market with imported goods 
• protecting	the	consumer	against	hazardous	items	e.g.	illegal	items	(firearms)
• abiding by international regulations regarding imports and exports 
• regulating tariffs for both imports and exports.

 Activity 1.22 SB page 17

In which way does the interest rates affect the import and export of goods?
The	higher	the	interest	rates	in	a	particular	country,	the	more	difficult	(and	expensive)	it	
becomes for the consumer to import the goods from other countries.  Likewise, it has a 
negative effect on the exporter, because higher interest rates will lead to smaller exporting 
quantities	to	other	countries.

 Activity 1.23 SB page 19

Explain the role of the National Agricultural Marketing Council in South Africa.
Their role includes monitoring the effect of deregulation in the different industries, 
investigating export marketing incentives and tariffs investigations and appointing 
committees to advise them on agricultural matters.

 Activity 1.24 SB page 19

What is the reason that farmers have a “First Schedule” of taxation according to SARS?
SARS provides for deductions, concessions and calculations applicable to livestock farming 
as well as production of goods and the purchase of certain capital goods to lessen the tax 
burden on farmers.  

 Activity 1.25 SB page 20

Why do you think that land reform was necessary in South Africa after 1994?
Land	reform	was	necessary	to	redress	any	inequalities	in	the	South	African	community	at	the	
time and to create opportunities for all South African citizens to gain access to land, housing 
and	other	required	services	on	an	equal	basis.	It	was	part	of	the	abolishment	of	the	previous	
apartheid system in the country. 
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 Activity 1.26 SB page 20

Name FIVE stipulations of the Labour Relations Act (66 of 1995).
(Any five)
• Collective agreements
• Funding agreements
• Picketing and its regulations
• Regulating the organisational rights of trade unions
• Facilitating collective bargaining
• Promoting employee participation in decision making
• Regulating the workers’ right to strike
• Procedures to resolve labour disputes
• Establishment of a Labour Court

 Activity 1.27 SB page 21

Name FOUR factors that have an influence on population figures in South Africa.
• Covid-19 pandemic
• Normal	mortality	figures
• Net migration into South Africa
• Annual	fertility	(or	births)	figures

 Activity 1.28 SB page 22

Define the concept of “urbanisation”.
Urbanisation	refers	to the	movement	and	then	concentration	of	human	populations	into	
discrete areas, mainly in the big metropolitan areas of the country.

 Activity 1.29 SB page 23

What are the reasons why people in South Africa live longer and longer?
• Better medication 
• More available medical support services

 Activity 1.30 SB page 24

What is “green consumerism”?
Green consumerism refers to a state in which consumers demand products and services 
that	have	undergone	an eco-friendly	production process	or	one	that	involves	recycling	
and safeguarding the planet's resources. In other words, green consumerism entails the 
production, promotion and advancement of the utilisation or use of goods and services based 
on	their	pro-environment	benefits.
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 Activity 1.31 SB page 24

What is “global warming”?
Global	warming	is the	long-term	warming	of	the	planet’s	overall	temperature.
Global	warming is	contributing	to	the	current	rise	in	temperature	of	the	air	and	oceans.

 Activity 1.32 SB page 24

What can the farmer do to protect the environment on his farm?
• Plasticulture – the use of certain plastics in agriculture. e.g. tunnels, greenhouses, soil 

covering
• Recycled packaging
• Drip irrigation
• Pest control methods that are friendlier to land, air and water supply than harsh 

chemicals
• Solar power
• Organic growing methods

 Activity 1.33 SB page 27

What is the difference between bilateral and multilateral trade agreements?
Bilateral is an agreement between only TWO countries.
Multilateral refers to agreements among MORE than two countries. 

 Activity 1.34 SB page 32

Study the information in Tables 1.7 and 1.8 in the Student Book on pages 11 and 12. Then 
answer the following questions:
1. Was there a decrease or increase in the investments made by farmers since 2015?
 Increase

2. In which category was the highest investment made in 2019?
 Livestock

3. What kind of capital do you think the Land Bank provides to farmers?
 Crop	production	requirements	and	purchase	of	agri-machineries,	equipment	and	facilities

4. Is there a correlation between the capital invested and the debt of farmers? Why?
 Yes.	The	capital	that	farmers	utilise	to	buy	equipment,	vehicles	etc.	needs	to	be	repaid	to	

the credit supplier.

5. Provide at least TWO other credit suppliers that are included in the total debt. 
 (Any two)
 Discount houses, merchant banks, insurance companies, pension funds, trust companies,  

participating mortgage bonds
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 Revision questions SB page 32

1. State any FIVE role-players in agriculture.
(Any five)
• Non-governmental organisations
• Rural communities
• Consumers
• Government
• Product processors
• Dealers
• Input suppliers
• Financial institutions
• Agricultural services organisations
• Foreign trade partners
• Employers and their organisations

2. State any FIVE structural adjustments that the South African agricultural sector 
underwent after 1980.
(Any five)
• Abolishment of the Marketing Act of 1968
• Changes in taxation of agriculture
• Changes in direct budget spending on agriculture
• Land reform
• Decrease in institutional confusion
• Labour legislation in agriculture

3. Explain the difference between capitalism and communism in an economic context.

ASPECTS CAPITALISM COMMUNISM

Basic characteristics • Private ownership of production 
factors

• Freedom of choice

• State owns and control all industries 
and agriculture

• No freedom of choice

Markets • Free competition • No competition

Objective • Profi t and remuneration according to 
individual’s abilities

• No profi ts allowed
• Employees encouraged to work for 

the glory of the state

Management • Management resides with private 
enterprise

• Freedom of choice and decision 
making

• Management resides with state only
• No freedom of decision-making
• Management forms part of political 

party

Labour • Employees independent and free to 
choose career and employer

• Free to choose trade union and may 
strike

• Limited choice of careers
• Trade unions governed by state

Consumers • Free market choice
• Expenditure only limited by income

• Extremely limited choice
• Prices determined by state
• Remuneration determined by state
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4. Name the FOUR factors of production and give ONE example of each.
 Land – Arable soil
 Labour – Farm workers
 Capital – Money in the bank
 Entrepreneurship – Farmer’s skill

5. Briefly discuss the importance of water as a major factor for survival in agriculture.
 No farming activity can take place without water.
 Animals need to have access to drinking water to survive.
 All crops must be irrigated in order to thrive. Rainfall is seen as part of this irrigation.
	 Water	is	required	for	any	cleaning	operations	of	fresh	produce.
 Water is needed by all employers and employees on a farm.

6. Name FOUR strategies that the government can follow to stabilise prices of agricultural 
products in South Africa.
• Fixing the selling prices
• Minimising	producer	prices	and	floor	prices
• Pooling income and the cost of any surplus disposal action
• Fixing trade margins and the remuneration of millers regarding their prices



Module 2
Description of farming management

After completing this module, students will be able to:

• define the concept of farming management
• list and describe objectives pertinent to a farming environment
• explain the decision-making process with the aid of examples from farming 

management
• illustrate the management functions in a farming environment
• describe the management process in a farming environment
• list and explain the areas of decision-making in a farming enterprise.

After completing this module, students will be able to:
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The ACTIVITIES in this module are numbered as follows, e.g. Activity 2.1 means Activity 1 of Module 2.  
The Student Book reference page (SB) for each Activity is also provided. Please note that the possible 
answers provided merely serve as a guide to the solutions. There may be other alternative solutions as well.

 Activity 2.1 SB page 38

Define a farming objective.
An objective is described as the result that should be achieved over a period of time.

 Activity 2.2 SB page 38

Identify THREE long-term objectives on a farm.
• The continued existence of the farming business 
• Growth in the farming business 
• Increase	in	profitability	on	investment

 Activity 2.3 SB page 39

Name the factors that have an influence on a farmer’s decision-making process.
• Attitude of the farmer towards objective setting
• Age and health of the farmer
• Financial status of the farmer
• Ambition and ability of the farmer
• Progression in attaining the objectives
• Farmer’s reaction to own achievements

 Activity 2.4 SB page 40

Provide ONE example each of the three above-mentioned circumstances when decisions are 
made.
• Certainty	–	Farmer	knows	where	to	invest/save	his	R100 000	in	order	to	get	a	good	return	

on his money, because the interest rate is available (farmer has all the information to 
predict the outcome).

• Risk – Farmer will plough a particular piece of land, although he is at risk of whether the 
harvest will be successful. 

• Uncertainty – Farmer goes ahead to sell his produce in a new market, but he does not 
know whether he will get everything sold or get the best prices for his produce.

 Activity 2.5 SB page 41

Briefly describe the FOUR types of decisions that a farmer is often confronted with.
• Intuitive decision – made on the farmer’s experience in the past, no clear information
• Rational decision – based on clear information and an analysis of the issue
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• Central and satellite decision – farmer takes the main decision, but allows others to be 
involved in secondary decision to his main decision

• Routine decision – repetitive decisions delegated to others 

 Activity 2.6 SB page 43

Name the SEVEN steps in the decision-making process.
• Become aware of the problem.
• Identify the problem.
• Develop alternative solutions to the problem.
• Evaluate alternative solutions to the problem.
• Select the best possible solution to the problem.
• Implement the decision.
• Evaluate the results of the decision.

 Activity 2.7 SB page 45

What is the definition of planning?
Planning refers to that group of managerial activities that must be executed to prepare 
the farming business for future events and to ensure that any decisions taken about the 
utilisation of human and physical resources (factors of production) will ultimately contribute 
to the accomplishment of all objectives of the business.

 Activity 2.8 SB page 45

Briefly describe how you perceive an effective planning process.
• The plan is based on proper understanding and comprehension of the achievable 

objectives of the farming concern. The plan is supposed to lead and guide the farm 
manager in his operations on the farm.

• The	plan	of	the	farm	is	a	reflection	of	the	strong	and	weak	points,	as	well	as	the	interests	
of	the	farm	manager.	This	reflects	the	characteristics	of	the	entrepreneurial	skills	of	the	
farm manager.

• The	plan	considers	the	quantity	and	quality	of	land,	capital	and	labour.
• The plan considers information about the previous achievements of the farm.
• The plan forms the basis for the control function of the manager.

 Activity 2.9 SB page 46

What would you identify as the FOUR important matters that need to be clarified when 
organising employees on the farm?
• A hierarchical structure must be planned.
• The activities and tasks need to be assigned to someone.
• Authority and responsibility must be assigned to different employees.
• The	most	efficient	span	of	control	must	be	determined.
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 Activity 2.10 SB page 46

Draw THREE individual organisational structures to show the differences among them.
Line organisation:

Line and staff organisation:

Functional organisation:

Production manager

Farm workers Farm workers Farm workers

Accounting officerMarketing clerk

Foreman: VegetablesForeman: Fruits Foreman: Livestock

Managing director

Sales personnel Production workers Financial assistants

Production manager Financial managerMarketing manager

Managing director

Sales  
clerk

Fruit 
workers

Recruitment 
clerk

Distribution 
clerk

Broilers 
workers

Payroll 
assistant

Production manager Personnel managerMarketing manager

Foreman: 
Fruit

Foreman: 
Broilers
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 Activity 2.11 SB page 47

Do you think that an informal organisational structure on the farm can harm your business? 
Give reasons for your answer.
Yes.
• Employees may develop a greater loyalty towards the informal group and this loyalty may 

not necessarily be in line with the organisation’s objectives.
• Once this structure becomes too strong in the organisation, the employees may accept less 

responsibility and disorderliness may creep in.
• When too many employees become involved in organising, the actual execution of the 

task may lag behind.

 Activity 2.12 SB page 50

Define the control function.
Control is a management process whereby the manager attempts to limit the deviations 
from the planned activities or achievements to attain the objectives with as little as possible 
interference.
OR
Control is a systematic attempt to match standards with the business’s objectives, to observe 
the actual achievements, and to measure those achievements against set standards to 
implement corrective steps to assure that all business resources are utilised effectively with 
the mission and objectives of the business in view.

 Activity 2.13 SB page 50

Illustrate the control process on the farm with a practical example by referring to the four 
steps in the control process.
1. Set achievement standards: 

Each worker must at least pick 20 boxes of grapes per day during the season.
2. Observe the actual achievement: 

The farmer or his foreman in the fruit department will observe the picking process in the 
vineyard during the day.

3. Evaluate any deviations: 
At	the	end	of	the	work	day,	the	total	number	of	boxes	that	each	worker	has	filled	will	be	
counted	and	checked	to	see	whether	the	minimum	number	of	20	boxes	were	filled	by	each	
worker.

4. Apply corrective measures: 
The foreman now needs to discuss the day’s picking with each individual worker who has 
not met the minimum of 20 boxes. He needs to establish the reasons why the particular 
worker did not meet the minimum standard.
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 Activity 2.14 SB page 51

1. Define leadership. 
	 Leadership	is	the	ability	of	individuals	to	influence	groups	to	such	an	extent	that	they	will	

strive to reach the objectives of the business.

2. Name FOUR different leadership styles.
• autocratic 
• participative 
• democratic 
• laissez-faire

 Activity 2.15 SB page 51

Distinguish between authority and power.
• Authority means that a person has certain rights to give instructions to subordinates, 

to enforce the execution thereof upon subordinates and to discipline in cases where 
subordinates	do	not	fulfil	their	duties.

• Power	is	the	ability	that	a	leader	has	to	influence	the	behaviour	or	actions	of	his	
subordinates.

 Activity 2.16 SB page 52

Name FIVE aspects that will motivate a farm worker to perform better in his work.
• The content of the task at hand
• Recognition in the workplace
• Successful achievements 
• Promotion
• Responsibilities

 Activity 2.17 SB page 53

Name any FIVE obstacles that a farmer might experience in his communication with his 
subordinates on the farm.
(Any five)
• The difference in the spoken language between the farmer and the employees may cause 

misinterpretation.
• Too much or unnecessary information may result in the receiver of the message not 

paying enough attention to the actual message.
• When the receiver of a message has a negative attitude toward the sender of the message, 

he only listens with prejudice to that message.
• The message he relays to a receiver is executable and practical.
• When the receiver receives a message, he often screens the information and reduces it to 

what he thinks is important to know.
• The sender transfers an unclear message.
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 Activity 2.18 SB page 54

Name the THREE purposes of the financial function in any business.
• The	acquisition	of	funds,	known	as	financing
• The application of funds through the purchase of assets, known as investment
• The	administration	of	funds	and	the	reporting	on	financial	matters

 Activity 2.19 SB page 55

Name the THREE main actions of the production function in any business.
Input – Production process - Output

 Activity 2.20 SB page 56

What are the THREE main Human Resources activities?
• Human Resource provision
• Human Resource development
• Human Resource maintenance

 Activity 2.21 SB page 56

Which FIVE aspects are included in the marketing function?
• Stay abreast of market developments (changing consumer preferences).
• Stay abreast of the competitors in the market.
• Develop a marketing strategy to utilise any opportunities in the market (or to face any 

threats).
• Produce and place an economic product in the market. 
• Sale of the product to the consumer.

 Revision questions SB page 57

1.  Name THREE kinds of organisational structures that could be applied in a farming 
enterprise.
• Line structure
• Line and staff structure
• Functional structure

2. Name the FOUR steps in the control process.
• Planning
• Organising
• Implementing
• Controlling

Note that national exams often award 8 marks for this activity, which means the student must supply a 
short explanation of each item.
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3. Name FIVE reasons why farmers often fail in their farming activities.
 (Any five)

• Incompetence
• Lack of managerial skill
• Unbalanced experience
• Lack of relevant experience in the sector
• Negligence
• Fraud 
• Natural disasters

4. Name the FOUR input factors in any production process on the farm.
• Natural resources
• Capital
• Labour
• Management (entrepreneurship)

5. Name the FOUR types of power that a leader might have.
• Legitimate power
• Power of reward
• Power of compulsion
• Referential power

6. What FOUR aspects need to be done when employees are organised on a farm?
• Hierarchical structure must be planned.
• The activities and tasks need to be assigned to someone.
• Authority and responsibility must be assigned to different employees.
• The most effective span of control must be determined.



Module 3
Management functions in farming

After completing this module, students will be able to:

• identify and describe the different types of plans
• compare and contrast the different planning techniques
• illustrate how to draw up a calendar of activities
• plan livestock and crops chosen for real and simulated agri-enterprises
• describe the barriers to effective planning and explain how they can be reduced or 

eliminated
• explain and describe how to manage problem-solving and decision-making
• discuss why forecasting is an important part of planning and decision-making
• state the strengths and weaknesses of effective management by objectives
• describe the organising process and explain why it is important for farmers
• demonstrate an understanding of the circumstances under which machines, manual 

labour and draught animals are appropriate
• discuss the symptoms of weak organisation and how to overcome them
• discuss how authority and responsibilities are delegated in a farming enterprise
• describe the role and importance of communication and motivation in farm 

management
• explain the importance of the effective choice of farm workers and staff
• explain the importance of training and developing staff on a farm
• define effective control and explain the steps in the control process
• plan appropriate production procedures for the enterprise
• identify the important Occupational Health and Safety Act relating to storage and 

handling of inputs and other products.

After completing this module, students will be able to:
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The ACTIVITIES in this module are numbered as follows, e.g. Activity 3.1 means Activity 1 of  
Module 3. The Student Book reference page (SB) for each Activity is also provided.  Please note that 
the possible answers provided merely serve as a guide to the solutions. There may be other alternative 
solutions as well.

 Activity 3.1 SB page 63

Distinguish among the THREE types of planning on a farm.
• Strategic planning (long term)
• Operational or tactical planning (short term)
• Reactive planning (re-planning)

 Activity 3.2 SB page 63

Name the FIVE steps in executing a strategic plan.
1. Determine the basic objectives of the farming enterprise and select the activities which 

lead to the objectives.
2. Determine the strengths and weaknesses of the enterprise.
3. Evaluate the external business environment.
4. Evaluate the internal business environment.
5. Revise the basic objectives and plan an own strategy.

 Activity 3.3 SB page 64

Differentiate clearly between a schedule, a programme and a procedure.
• Schedule: Indicates WHEN a task must be done
• Programme: Indicates WHAT should be done
• Procedure: Indicates HOW a task should be executed

 Activity 3.4 SB page 65

1. When would you do a whole farm planning?
 Whole farm planning is applied when a new farm is established or when alterations are 

done to an existing farm.

2. Which steps would you follow in executing this plan?
• Draw up a list of all available resources for the farm, both internally and externally.
• Determine the land use potential of the farm.
• Plan the horticultural and crop production systems.
• Plan the animal production programme.
• Plan	for	the	use	of	equipment,	machinery,	buildings	(infrastructure)	and	labour	needs.
• Project any income, expenditure and net income.
• Plan the implementation of a provisional programme.
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 Activity 3.5 SB page 67

What is your understanding of a Calendar of Activities?
It is an instrument used to evaluate the utilisation of both capital and labour.

 Activity 3.6 SB page 67

Define the concept of management by objectives.
It is the process whereby top management (the farmer and his senior management 
team) formulates goals for the business, and the lower management levels (sectional or 
departmental managers) and workers participate in the development of departmental and 
individual objectives within the framework of the business goals.

 Activity 3.7 SB page 69

Name the NINE steps of MBO in the correct order.
1. Determine the objective before any planning, organising, implementing and controlling 

can take place.
2.	 Acquire	and	organise	all	necessary	information.
3. Identify the problem and the cause.
4. Find a solution and identify any other alternatives.
5. Evaluate all alternatives with the assistance of the decision-making criteria.
6. Plan preventative measures for any coincidence that will harm the probable success of the 

solution.
7. Accept the decision.
8. Implement the decision.
9. Evaluate the result of the decision after implementation.

 Activity 3.8 SB page 75

It often happens that a plan does not follow the previously determined decision-making track.  
What do you think might be the reasons for that?
• Planning is always based on facts. Often the relevant information is not available, or it is 

too expensive to obtain.
• Planning rests on reliable information. If this is not the case, then planning depends on 

assumptions. 
• Often	circumstances	change	after	a	final	decision	is	taken.	This	then	implies	that	the	plan	

cannot be executed under the changed circumstances.
• Plans must adapt to the changing environment. Too many changes cause a feeling of 

insecurity among workers, leading to them distrust any future formal plans.



22 

N4 Management: Farming | Lecturer Guide

 Activity 3.9 SB page 77

Choose a type of crop for your farm.
Explain how you will go about organising your plan by referring to the FIVE steps in crop 
production.
Any crop, e.g. maize, wheat, canola
• Determine the rotation of crops on the farm. 
• Determine the most suitable layout of the farmlands.
• Develop a crop production schedule that indicates the order of cultivation on each piece 

of land.
• Determine	the	quantity	and	type	of	fertiliser	(and	herbicide)	application	on	the	land	for	a	

particular crop.
• Determine the cultivation practices to use for each type of crop.

 Activity 3.10 SB page 77

1. Explain in your own words what soil analysis is.
	 Soil	analysis	determines	the	inputs	required	for	efficient	and	economic	production.

2. Why would you do a soil analysis of your farmland before planting?
 To analyse a soil sample to determine the nutrient and contaminated content, 

composition and other characteristics such as the acidity or pH level

 Activity 3.11 SB page 78

Choose an animal for your farm.
Explain how you will go about organising your plan by referring to the steps in livestock 
production.
Any animal, e.g. cattle, sheep, pigs, goats, chickens
• Decide on the breed, the housing, feed and waste handling facilities of the herd.
• Determine	the	quantity	and	kind	of	pastures	that	are	produced	on	the	farm.
• Determine the number of animals to be fed during the different seasons.
• Determine the need for fodder.
• Compare the need for fodder in comparison to the supply and availability of alternative 

feedstuffs, as well as the cost thereof.
• Decide on the size of the herds and animal production for sales and plan the marketing 

strategy accordingly.
• Decide whether breeding of animals will form part of the planning to increase the livestock.

 Activity 3.12 SB page 81

Name THREE categories of training and give ONE example of each.
• Induction – new employees are taught the basics of the farm and its activities
• Developmental training – further training and development of existing employees’ 

knowledge
• New training – employees are trained in new aspects that they have never been exposed to 

before
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 Activity 3.13 SB page 82

Which FOUR categories of measurement are included in a performance standard evaluation 
on a farm?
• Financial position of the farm
• Extend of the farming activities
• Efficiency
• Performance of the branches

 Activity 3.14 SB page 85

Use the THREE main activities explained in Table 3.5 to fill in the actions/decisions that you 
think are necessary for the identified tasks below:

Planning
Objectives
• Effective use of resources
• Increase profitability
• Increase cash flow
Physical planning
• Additional breeding stock
• Additional facilities
• Additional feed
Financial planning
• Own capital available
• Credit required
Human Resource planning
• Additional labourers
• Training development

Organising
Physical organising
• Install facilities
• Order more feed
• Establish pasture
Financial organising
Approach bank for credit
• Buy milking machine
• Buy more livestock
Human resource organising
• Employ more workers
• Implement training programmes
• Schedule own management 

time

Control
Record keeping
• Physical yield
• Income/expenditure
Financial control
• Inventory
• Cash flow
• Income Statement/Balance 

Sheet
Analysis and evaluation
• Financial
• Sustainability
Corrections
• Adjust standard

 Activity 3.15 SB page 88

Name any FIVE responsibilities of farmers regarding the health and safety of their workers on 
a farm. 
(Any five)
• Identify potential hazards that may be present while work is being done, something is 
being	produced,	processed,	used,	stored	or	transported,	and	any	equipment	is	being	used.

• Establish the precautionary measures that are necessary to protect the workers against the 
identified	hazards	and	provide	the	means	to	implement	these	precautionary	measures.

• Provide the necessary information, instructions, training and supervision while keeping 
the extent of workers’ competence in mind; in other words, what they may do and may 
not do.

• Not permit anyone to carry on with any task unless the necessary precautionary measures 
have been taken.

• Take	steps	to	ensure	that	every	person	under	his	control	complies	with	the	requirements	
of the relevant Act.

• Enforce the necessary control measures in the interest of health and safety.
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• See	to	it	that	the	work	being	done	and	the	equipment	used	is	under	the	general	
supervision of a worker who has been trained to understand the hazards associated with 
the work.

• Such a worker must ensure that the precautionary measures are implemented and 
maintained.

 Activity 3.16 SB page 88

Name any FIVE responsibilities of a farm worker regarding his duties according to the 
Occupational Health and Safety Act.
(Any five)
• Take care of their own health and safety, as well as that of other people who may be 

affected by their actions or negligence to act. This includes playing at work. Many people 
have been injured and even killed owing to horseplay in the workplace, and that is 
considered a serious contravention.

• Co-operate	with	the	employer	where	the	Act	imposes	a	duty	or	requirements	on	the	
worker.

• Give	information	to	an	inspector	from	the	Department	of	Labour	if	they	should	require	
it.

• Carry out any lawful instruction that the employer or authorised person prescribes with 
regard to health and safety.

• Comply with the rules and procedures that the employer issues.
• wear	the	prescribed	safety	clothing	or	use	the	prescribed	safety	equipment	where	it	is	
required.

• Report unsafe or unhealthy conditions to the employer or health and safety representative 
as soon as possible.

• If	the	farm	worker	is	involved	in	an	incident	that	may	influence	their	health	or	cause	an	
injury, report that incident to the employer, an authorised person or the health and safety 
representative as soon as possible, but no later than by the end of the shift.

 Revision questions SB page 88

1. Differentiate between strategic and operational planning.
• Strategic planning is the development of a broad and long-term strategy to obtain the 

mission of the farm.
• Operational planning outlines the key activities and targets an organisation will 
undertake	during	a	period	of	time,	usually	one	year,	and	is	specifically	aimed	at	how	
the production factors will be used over the short term to reach the objectives of the 
farmer.

2. State THREE reasons why control is important in any farming enterprise.
• The	whole	effort	of	good	quality	planning,	organising	and	implementation	will	be	of	

no use if a well thought through control measurement plan is not in place.
• Control is a continuous process and not a once off activity. The farmer’s evaluation 

of the day-to-day activities on the farm forms part of the control function – the right 
activity must be done in the right manner by the right person at the right time and 
place at the right price (cost).
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• Effective measures need to be in place to detect any deviation from the 
predetermined plan of action. Without such a system it can easily happen that poor 
performance	is	overseen,	which	affects	the	quality	of	the	service	or	the	product	of	the	
farmer.

3.  State the SIX guidelines that a farmer may follow to improve the effectiveness of 
communication on the farm.
• Ensure that the sender understands the message before it is communicated. Be 

consistent with the message once it is communicated to more than one person.
• Use	both	formal	and	informal	communication	techniques.	Formal	communication	

refers to the line of the message from the farmer (manager) to the employee – 
downwards, employee to the farmer – upwards, as well as communication between 
employees on the same level – horizontal. Informal communication between 
employees refers to the so-called grapevine and is often used very effectively to convey 
the manager’s message to others.

• Use different ways to communicate. Apart from a one-on-one discussion, other 
methods are also applied, for example body language, facial expression or the action 
or non-action of a farmer, i.e., when a farmer does not discipline a worker when it is 
required	of	him.

• Do away with communication barriers. Language is one of the most common barriers. 
The farmer must use a language that is understood by his subordinates. The farmer 
must consider the level of skill and training of the employee, the cultural background, 
as well as previous experience in a farming environment.

• Use	feedback	techniques.	The	farmer	needs	to	be	sensitive	towards	the	reaction	of	his	
employees – perhaps they feel frightened or unsure about a situation. It is not good 
practice just to ask the employees after an instruction whether they understand the 
instruction.	Rather	request	the	employee	to	summarise	the	instruction	in	his	own	
words or to repeat the instruction.

• Lastly, be a good listener. Show real interest in whatever the employee wants to tell 
you. Prejudice, unfriendliness and dishonesty toward a sender of a message create 
barriers to effective communication.

4.  Name the THREE different kinds of forecasting that a farmer can utilise in his farming 
operations.
• Crop forecasting
• Crop yield forecasting
• Livestock forecasting

5. Name any FIVE advantages of budgeting on the farm.
 (Any five)

• The	farmer	determines	with	a	budget	whether	the	planned	operations	are	financially	
feasible.

• The budget indicates to the farmer which alternative method or operation is more 
beneficial	and	profitable	to	the	enterprise.

• A	budget	assists	financial	planning,	because	it	determines	the	capital	needs	of	the	
farm for the next year. It enables the manager to plan and provide for any changes.

• A budget provides a formal framework to the farmer for making projections and 
setting objectives.

• A budget is an instrument that is used by the farmer to evaluate and measure any 
achievements, i.e., the actual results can be compared with the budgeted results. This 
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enables	the	farmer	to	improve	his	financial	control.
• A budget enables the farmer to consider any external factors, for example, economic 
cycles,	as	well	as	supply	and	demand	tendencies	that	influence	the	financial	position	
of the farming business.

• A	budget	gives	a	clear	indication	of	the	farm’s	financial	achievements	and	improves	
financial	control.



Module 4
Farming as an enterprise

After completing this module, students will be able to:

• explain the integration of the management and business functions with the aid of 
relevant examples from the farming environment

• describe the development of farming management theory and discuss its importance 
for the farm manager

• identify the restriction of commercial agriculture and examine ways of overcoming 
them

• describe the characteristics of a farm system with the aid of relevant examples from 
their own farming environment:
− complex
− variety / diversity
− restrictions
− scale
− time
− stability
− technology changes
− the market

• analyse the financial, production and marketing requirements for a farming enterprise 
and apply the finding in practice

• describe the necessity of a management information system for a farming enterprise 
and distinguish between the different systems available

• describe the importance of and ways of continuing the correct internal business 
structure

• identify the characteristics of a successful farmer and discuss ways of adopting these 
characteristics personally.

After completing this module, students will be able to:
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The ACTIVITIES in this module are numbered as follows, e.g. Activity 4.1 means Activity 1 of  
Module 4. The Student Book reference page (SB) for each Activity is also provided.  Please note that 
the possible answers provided merely serve as a guide to the solutions. There may be other alternative 
solutions as well.

 Activity 4.1 SB page 91

What are the responsibilities of the top management, middle management and first line 
managers?
• Top management is responsible for strategic management. 
• Middle management is responsible for tactical management.
• First line management is responsible for all operational tasks.

 Activity 4.2 SB page 92

What FIVE objectives should there be when purchasing?
• Source suitable suppliers.
• Stay abreast of technological developments.
• Negotiate best price and after-sales service.
• Honour commitments to suppliers.
• Develop a stock system that suits the farm.

 Activity 4.3 SB page 93

What are THREE main categories of activities of the financial manager?
• The	financing	activity	or	decision
• The investment decision or function
• The dividend decision or function.

 Activity 4.4 SB page 95

What is social responsibility for the farmer?
• Not	to	just	to	return	a	profit.
• Consider the welfare of his community.  
• Produce in a responsible manner.
• Look to the welfare of his employees.

 Activity 4.5 SB page 96

List the FIVE environmental restrictions that farmers face.
• Quality	of	land
• Climate changes
• Soil properties
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• Soil water 
• Impact on the environment

 Activity 4.6 SB page 99

What are the SEVEN characteristics of the farming system?
• Complexity
• Diversity or variety
• Scale
• Time
• Stability
• Technology
• Marketing

 Activity 4.7 SB page 102

In what ways does the information from the farm management information system assist the 
farmer?
• Serves as a basis for future planning and control
• Effects	good	financial	control
• Encourages farmer to think and act in the interest of the farm
• Assists with livestock and crop production decisions

 Activity 4.8 SB page 102

What are the types of organisational structures usually found in farming?  
• Line structure
• Functional structure
• Staff and line function

 Activity 4.9 SB page 104

List FIVE characteristics of a successful farm manager.
(Any five)
• Is innovative and creative
• Takes initiative/develops new ideas
• Takes risk
• Shows good leadership
• Creates a favourable working environment
• Stays abreast of new developments
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 Activity 4.10 SB page 104

What can the farmer do in terms of managerial development?
Stay abreast of new developments.
Attend training workshops and conferences. 

 Activity 4.11 SB page 104

Draw up a list of TEN sources of data that you should have available for an accurate Farm 
Management Information System for a farm of your choice.

NOTE: The learner should choose from the following. Allow for any other reasonable suggestion Student 
must state type of farming operation.
• Cash slips from cash payments for inputs
• Receipts issued
• Receipts received
• Cash deposit slips
• Bank statements
• Delivery notes
• Invoices
• Pay slips
• Staff attendance register
• Crop	production	records	per	field
• Grazing records
• Calving or lambing rate
• Weaning percentage
• Feed used per head of livestock
• Input records such as fertiliser application, sprays applied, medicines used
• Diesel and other fuel bought, in stock and used
• Assets register

 Revision questions SB page 104

1. State the FOUR basic management functions.
• Planning
• Organising
• Implementing
• Controlling

2. List the SIX additional management functions.
• Decision making
• Communication 
• Motivation
• Co-ordination
• Delegation 
• Disciplining
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3. Explain top management’s responsibilities.
• Draw up the mission statement.
• Set the goals and objectives for the enterprise.
• Set strategic plan.
• Create structure for the organisation.
• Control to see that objectives are achieved.

4. Name SIX of the most important Human Resource Management functions on a farm.
• Recruitment and selection of staff
• Training and development of employees
• General maintenance of staff 
• Transfer of employees and termination of services
• Disciplinary and grievance procedures
• Responsible for day-to-day management of employees

5. Discuss what production management on a farm involves.
• Cultivating soil
• Raising and harvesting crops
• Rearing, feeding and managing livestock

6. Briefly discuss the responsibilities of administration.
• Creating	and	maintaining	a	flow	of	information
• Creating a stable reporting system
• Keeping	data	base	for	all	branches
• Maintaining a reliable information retrievable system

7. Explain the difference between a sustenance farmer and a commercial farmer.
• Sustenance farming is the production of produce/animals for own consumption.
• Commercial farming takes place on a larger scale with the idea of producing 
agricultural	products	for	sale	for	a	profit.

8. What are the THREE broad restrictions experienced in commercial agriculture?
• Legislation and regulations
• Environmental restrictions
• Internal restrictions

9. What are the core business functions on a farm?
• Financial function
• Production function
• Marketing function
• Management information systems
• Internal business structure function



Module 5
Macro-agricultural marketing

After completing this module, students will be able to:

• explain the terminology and concepts of macro-marketing principles and strategies 
and distinguish between micro and macro marketing in brief:
− introduction to marketing
− application of market principles to agriculture
− application of market strategies to agriculture

• explain briefly the function of the following acts which influence agricultural 
marketing:
− Marketing Act (No. 59 of 1968)
− Marketing of Agricultural products Act (No. 47 of 1996)
− Co-Operatives Act (No. 14 of 2005)
− Agricultural Produce Agents Act (No. 12 of 1992)

• describe the theories of demand and supply as applicable to agricultural marketing
• explain how the equilibrium price is determined
• define and calculate the price elasticity of demand and supply in agricultural 

marketing
• explain what determines the elasticity of demand and supply in agricultural marketing
• describe the sources of marketing information
• define fixed and variable costs and determine break-even quantities/prices
• describe the marketing channels available in agriculture and distinguish between their 

different users:
− individual farmer
− statutory farmer
− producer co-operative

• identify and explain the possibilities that exist for farmers to market their produce 
directly

• define the international factors that influence agricultural marketing:
− trading agreements
− international markets

• describe the political and judicial factors that influence agricultural marketing
• explain the demographic factors that influence agricultural marketing.

After completing this module, students will be able to:
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The ACTIVITIES in this module are numbered as follows, e.g. Activity 5.1 means Activity 1 of  
Module 5. The Student Book reference page (SB) for each Activity is also provided. Please note that 
the possible answers provided merely serve as a guide to the solutions. There may be other alternative 
solutions as well.

 Activity 5.1 SB page 106

What are the components of the food supply marketing system?
• Physical distribution of produce: This includes all activities that involve the actual 

handling of the product from the farm right up to the table of the consumer.
• Economic	aspects:	This	includes	all	actions	that	enable	the	easy	flow	or	transfer	of	goods	

between the buyer and seller.

 Activity 5.2 SB page 107

Differentiate between standardisation and grading.
Standardisation	of	agricultural	goods	refers	to	the	fixing	of	a	particular	specification	of	
quality	and/or	other	characteristics	(e.g.	size,	shape,	colour)	that	must	be	met	by	all	goods	in	
the	production	process	to	qualify	for	a	particular	grading.	
Grading	refers	to	the	physical	classification	of	goods	according	to	a	particular	standard	or	
specification.

 Activity 5.3 SB page 109

Explain the term barter activities.
Bartering is the simplest form of marketing a product, which is in fact an exchange process 
between	two	people.	This	exchange	only	takes	place	where	both	parties	are	satisfied	that		
the	items	exchanged	are	more	or	less	equal	in	value.

 Activity 5.4 SB page 110

Briefly discuss the purpose of each one of the Acts stated above.
• Marketing of Agricultural Products Act (No. 47 of 1996) 

The purpose of the Act is to authorise the establishment and enforcement of regulatory 
measures to intervene in the marketing of agricultural products, including the 
introduction of levies on agricultural products; to establish a National Agricultural 
Marketing Council; and to provide for matters connected therewith. The Act does away 
with statutory marketing channels and opens the market up for individuals and increased 
earnings for exporters. It also does away with price setting and allows for the creation of a 
National Agricultural Marketing Council. Levies may also be approved to pay for certain 
functions such as industry support bodies and research.

• Co-operatives Act (No. 14 of 2005) 
The Co-operatives Act was amended in 2013 and became effective in 2019. The Act is 
there to regulate the functions and working of co-operatives in South Africa.  All co-
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operatives must be registered with the Board and being bound by legislation, the co-
operative works for the good of its members. Note that the government itself does not 
manage the co-operatives, but it merely regulates how they are managed and run.

• Agricultural Produce Agents Act (No. 12 of 1992) 
The purpose of the Act is to establish the Agricultural Produce Agents Council and 
to	establish	a	fidelity	fund	in	respect	of	the	agricultural	produce	agents	to	protect	the	
producers. All persons who sell produce on behalf of a producer (such as a fresh market 
agent) must register with the Council. The Council also ensures that the agents operate 
a	trust	fund	at	a	recognised	financial	institution.	All	proceeds	of	sales	are	deposited	
into this account and the producer is then paid from this account. Finally, the Council 
appoints Inspectors who ensure that the agents comply with the Act.

 Activity 5.5 SB page 112

Name any TWO substitutes for maize meal.
Wheat, oats

 Activity 5.6 SB page 113

Discuss the supply position of a farmer in the marketplace.  
The position of the individual farmer in supplying goods to the market is determined by a 
number of factors, that are discussed below.

Seasonal supply
The production of most of the agricultural goods is seasonal in nature. Some of the goods 
can be stored for later consumption, but many others are perishable and need to be sold as 
soon as possible after harvesting. The seasonal nature of many goods complicates the position 
of the farmer who cannot establish a continuous market demand for his goods, because many 
goods are only harvested during season and therefore production during the off-season is 
terminated. Consumers, on the other hand, want products available all year round.

Production	in	small	quantities
As such, farming enterprises are small in stature in relation to big industrial enterprises. It is 
therefore	difficult	to	co-ordinate	all	farmers’	production	activities	to	such	an	extent	that	they	
can	market	their	goods	together.	Individual	farmers	do	not	have	the	financial	capacity	to	
launch their own marketing campaigns for the low production levels that exist. Furthermore, 
a	single	farmer	is	not	in	a	position	to	influence	the	price	for	the	product	on	the	market	and	
the farmer must, as a result, accept the price offered.  The farmer is therefore a price taker.

Nature of the agricultural product
Most agricultural goods are intermediary goods and are not used in their original form by 
consumers.	This	means	that	only	a	small	percentage	of	production	is	sold	directly	to	the	final	
consumer.	Profits	from	added	value	of	the	goods	end	up	in	the	pockets	of	the	intermediaries	
who are responsible for the processing of food.
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Agricultural market conditions
Two	aspects	of	the	market	influence	the	farming	enterprise.	The	first	is	that	there	are	no	
real opportunities for farmers to apply innovative ideas in the market and therefore it is 
said to be static. Usually the only innovation possible is in the production process. Farmers 
can produce no or very few “new” goods. The acceptance of new cultivars is already a slow 
process and very different from industries where the application of new ideas and goods 
create	profits	right	from	the	start	once	the	new	product	is	introduced	to	the	market.

 Activity 5.7 SB page 117

Use the information below to draw a supply curve for carrots.

Price of carrots (rand per kg) Quantity supplied (kg per month)

20
40
60
80

100
120

5
45
75

100
115
125

 Activity 5.8 SB page 117

Explain price equilibrium.  
The	price	equilibrium	is	the	price	offered	by	the	producer/farmer	and	that	is	accepted	by	the	
consumer.		In	other	words:	it	is	the	price	for	the	supplier	that	is	equal	to	the	price	that	the	
buyer is prepared to pay for the product.
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 Activity 5.9 SB page 118

Explain the three types of marketing information.
• Short-term information is designed to inform farmers about the optimum allocation of 

goods that are harvested or animals that are ready for sale. This information focuses on 
buying and selling, because prices are affected. 

• Medium-term information is relevant to goods currently in the production process, 
but that are not yet ready for sale. This includes information on production tendencies, 
production costing and prices.

• Long-term information provides information regarding expected tendencies in the near 
future that will guide the farmer in his selection of new branches and/or extensions or 
reductions in branching.

 Activity 5.10 SB page 122

Do you think that the abolition of marketing control boards was a good idea? Motivate your 
answer.
If	YES.	Farmers	can	now	negotiate	everything	on	the	market	platforms	on	their	own	without	
prescriptions or interventions by someone else.  The farmer now has the opportunity to 
study the market and gain knowledge about marketing his own produce.
If NO. The small scale or beginner farmer is now left stranded regarding the marketing of 
his produce, because he himself needs that kind of support in the absence of any knowledge 
about marketing.  The farmer is now not guaranteed a more stable income.  The control 
boards	also	placed	a	huge	financial	obligation	on	the	government	to	fund	them.

 Activity 5.11 SB page 123

Why is the African market considered to be so important to agriculture?
The African population forms the biggest component of the South African market.  
Therefore they also consume most of the produce produced in South Africa. They have 
a huge buying power and many food items are perceived as staple food, leading to huge 
volumes demanded on the open market.

 Activity 5.12 SB page 123

Discuss the market preferences for the African market.
• They	prefer	good	quality	fresh	produce,	especially	vegetables	and	meat.
• Housewives buy small amounts of the most needed items on a daily basis for that day’s 

consumption only.
• They do not have a keen interest in expensive packaging.
• They	do	not	value	mass	(or	weight)	of	goods,	but	rather	the	quantity	thereof.



37

 Module 5: Macro-agricultural marketing

 Revision questions SB page 124

1. What is macro-agricultural marketing?
It is focused on marketing as a social and economic process by which consumer needs 
are	satisfied	through	an	exchange	or	transfer	action	between	producer	and	consumer.

2.  What kind of information must the farmer (seller) know about the consumer (buyer) 
before his produce is placed on the market?
• How many consumers are there for the product?
• Which goods does the consumer need?
• Where does the consumer buy the product?
• When does the consumer want to buy the product?
• Why does the consumer want to buy the product?
• How does the consumer buy the product?

3. What is meant by the functional approach in agricultural marketing?
The	functional	approach	classifies	the	different	activities	according	to	their	functions.	
A distinction is made between the primary and secondary functions in the marketing 
process. By doing this, the functions are divided into three basic processes, i.e., 
accumulation,	equalisation	and	distribution.	These	can	only	be	successful	once	the	
underlying	functions	of	packaging,	grading,	transport	and	financing	are	done.

4. What is meant by price elasticity of demand?
Price	elasticity	of	the	demand	is	defined	as	the	percentage	change	in	the	demand	for	a	
product in relation to the percentage change in the price for that product.

5. Define income elasticity of demand.
It is the percentage change in the demand for the product due to a percentage change  
in income of the consumer.

6. Distinguish between the following costs in production:
a. total cost
  Total cost refers to all costs included in the production process.
b. fixed cost
  Fixed costs are those costs that do not change with output, i.e. it will stay the same if 

output is 10 units or 100 units.
c. variable cost
		 Variable	costs	change	(increase	or	decrease)	as	the	quantities	produced	increase	or	
decrease,	i.e.	it	is	thus	directly	linked	to	the	quantity	produced.

7.  Name the SEVEN marketing channels that are available to farmers to market their 
produce.
Farmer – sales agent – consumer
Farmer – sales agent – wholesaler – consumer
Farmer – sales agent – wholesaler – retailer – consumer
Farmer – wholesaler – consumer
Farmer – wholesaler – retailer – consumer
Farmer – retailer – consumer
Farmer – consumer



Module 6
Micro-agricultural marketing

and agri-processing

After completing this module, students will be able to:

• explain the terminology and concepts of micro marketing principles and strategies
• distinguish clearly between the different orientations and illustrate each of them with 

examples form the farming environment:
− product-orientated management
− consumer-orientated management

• define a marketing strategy
• explain what a target market is
• describe ways in which consumers can be classified under specific groups to develop 

target markets
• describe price as an element of the marketing mix
• describe the term product
• explain the factors that contribute towards a product decision on a farm
• explain and interpret the influence of distribution decisions that rule the flow of farm 

products form the producer to the consumer
• distinguish between the different channels a farm product follows from the producer 

to the consumer
• describe the role that promotion plays in marketing farm products
• distinguish between the four promotional methods used to communicate with the 

target market
• gather information about market demand and size, transport and other marketing 

costs for existing and potential new commodities
• construct a costed plan for a small enterprise to market existing and new 

commodities within the region. Range: assume that some other agent is responsible 
for any international marketing, the students need not be familiar with the procedures 
involved in shipping produce outside the borders of South Africa

• match choice of livestock with economical determinants
• plan a year’s programme for livestock production units
• harvest and post–harvest procedures for fruit and vegetable crops
• assess return from production factors
• assess returns from cultivated fields
• assess income and expenditure of a farm.

After completing this module, students will be able to:
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The ACTIVITIES in this module are numbered as follows, e.g. Activity 6.1 means Activity 1 of  
Module 6. The Student Book reference page (SB) for each Activity is also provided. Please note that 
the possible answers provided merely serve as a guide to the solutions. There may be other alternative 
solutions as well.

 Activity 6.1 SB page 126

What does marketing of agricultural products include?  
• Every	activity	from	the	production	of	goods	to	the	final	consumption	(in	agriculture	

production decisions, such as what to plant, which breed of animal)
• Plan, price, promote and distribute of goods

 Activity 6.2 SB page 127

1. Discuss the three marketing orientations. 
• Production orientation: This orientation values the production as the most important 

activity in the business. Most farmers today are still production-orientated. Farmers 
continue	to	produce	goods	and	once	they	have	piled	stock,	they	try	to	find	a	market	for	
it.

• Sales orientation: The aim of this orientation is to stimulate sales. To reach this goal, 
the farmer spends more on advertising campaigns, distinguishing product wrapping or 
packaging,	as	well	as	unique	trademarks	and	sales	promotions.

• Market or consumer orientation: According to this orientation, farmers will rather 
produce	goods	that	are	in	definite	demand	by	consumers	(goods	that	fulfil	the	needs	of	
consumers	best),	than	first	produce	goods	and	then	search	for	buyers.

2. Which one would you choose for your farm? Why?
 Student’s choice could be any one of the three, but they must give a reason why they chose that one:

• Production – farmer keeps on producing as many as possible because he probably has 
the capacity.

• Sales – farmer wants to increase sales through distinguishing his product from 
competitors’ products by focusing on the appearance (“looks”) of the product. 

• Consumer – farmer wants to satisfy the actual needs of consumers and therefore only 
produces accordingly.

 Activity 6.3 SB page 128

Name the FIVE steps in correct order in the development of a marketing strategy for a farm.
1. Undertake a situational analysis.
2. Design marketing objectives.
3. Determine the positioning and differential advantage of the product.
4. Select a target market and determine the size of the market.
5. Design a strategic marketing mix.
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 Activity 6.4 SB page 129

Identify FOUR possible opportunities that you can benefit from on your farm.
• Expand local market
• Export to new markets
• Form new partnership
• Introduce new technology
• Diversification	of	products
 (Any FOUR)

 Activity 6.5 SB page 130

You are a maize farmer. Give an example of your marketing objective for the farm.
Farmer will increase production with 5% in the next harvesting season
OR
Farmer wants to export 3% more maize to Namibia in 2024.
 (Any realistic objective)

 Activity 6.6 SB page 130

How would you apply positioning of your goods?  
The farmer will ensure that he has a range (variety) of products, determine the best possible 
price and provide the best possible service to the customer.

 Activity 6.7 SB page 131

What is the difference between target market and market segmentation?
• Target market – particular group of consumers with similar needs
• Market segmentation – process of dividing total market into segments which are 

homogeneous in all aspects

 Activity 6.8 SB page 132

Name FOUR factors that influence the farmer’s decision-making process when marketing of 
his products is decided upon.
• The nature of the market determines the kind of product. 
• Market conditions determine the asking price.
• Consumer needs determine where and when goods are distributed.
• The	financial	position	of	the	business	determines	how	much	money	will	be	spent	on	

promoting the product.



 41

 Module 6: Micro-agricultural marketing and agri-processing 

 Activity 6.9 SB page 133

A member of a poor family gets a new job that trebles the income of that family member. 
What will the effect of the increased income be on the family’s spending on food?   Why?
There could be an increased spending on food, but it is unlikely, because poorer families tend 
to	rather	spend	the	money	on	other	goods	(luxury)	in	order	to	fulfil	those	needs.

 Activity 6.10 SB page 137

Name the various factors that affect the farmer’s supply position.
• Discontinued supply
• Production	in	large	numbers	of	small	quantities
• Nature of agricultural goods
• Agricultural market conditions
• Long-term trends in agricultural production
• Government involvement in the free market system

 Activity 6.11 SB page 137

Which FOUR mechanisms can a farmer use to distinguish his products from others?
• Classification
• Trademarks
• Packaging
• Product differentiation

 Activity 6.12 SB page 139

Name FOUR elements of promotion that a farmer can use to promote his products.
• Advertising
• Personal selling
• Sales promotion
• Publicity

 Activity 6.13 SB page 140

Which FIVE elements would you include in your marketing plan for your farm?
• Strategies
• TacticsCosts
• Projections
• Marketing budget
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 Activity 6.14 SB page 141

What would you include in a livestock year programme?
• Acquisition	of	new	stock
• When lambing occurs and all the needs for lambing or calving
• Handling of pregnant animals
• Handling of young animals
• Inoculations, dipping and other medical interventions
• Preparation of facilities such as milking parlours
• Provision of feed and grazing
• Maintenance and repair of facilities such as fencing
• Labour needs

 Revision questions SB page 143

1. What is a SWOT analysis?  Briefly describe each component of this analysis.
A	SWOT	analysis	is	a	technique	that	identifies	“strengths,	weaknesses,	opportunities	and	
threats”. These include both external and internal threats.
S Strength   The capability that gives the farmer an advantage over his 

competitors in the market
W Weakness  The lack of resources or potential of the farm that creates a 

disadvantage against others in the market
O	 Opportunity	 	An	external	condition	that	can	benefit	the	farmer	against	the	

environment or competitors
T Threat  An external condition that can harm the operations of the farm

2. What is a target market?
A target market refers to that particular group of consumers who have similar needs and 
characteristics and who will buy the same kind of goods and are willing to pay the same 
price.

3. What formula is used to determine the price elasticity of demand?
%	Δ	in	quantity
%	Δ	in	price

4. What does it mean when the elasticity coefficient of demand is greater than one?
The	quantity	demanded	changes	by	a	larger	%	than	does	the	price	OR	the	product	is	
elastic. (either answer may be used.) 

For further clarity, the next table is provided:

Numerical measure 
of elasticity

Description Terminology

0 Q demanded does not change as P changes Inelastic

<1 Q demanded changes by a smaller % than does P Inelastic

1 Q demanded changes by exactly the same % as does P Constant Elasticity

>1 Q demanded changes by a larger % than does P Elastic
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5. What is a marketing mix?
A marketing mix consists of the 4 Ps (product, place, price, promotion) and they are the 
variables about which the farmer has to take decisions, ultimately then written into the 
marketing strategy.

6. What is meant by “production contract”?
Agricultural production contracts are agreements between producers and contractors, 
typically agricultural commodity processors that detail an arrangement for raising 
agricultural commodities.



Exemplar examination paper
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EXEMPLAR EXAMINATION PAPER

BASED ON NATIONAL CERTIFICATE
MANAGEMENT: FARMING N4

TIME: 3 HOURS
MARKS:	200

INSTRUCTIONS AND INFORMATION
1. Answer ALL the questions.
2. Read ALL the questions carefully.
3. Number the answers according to the numbering system used in this question paper.
4. Write neatly and legibly.

QUESTION	1

1.1 Indicate whether the following statements are TRUE or FALSE.  Choose the answer 
and write only ‘true’ or ‘false’ next to the question number (1.1.1–1.1.10) in the ANSWER 
BOOK.
1.1.1 South Africa is a capital poor country.
1.1.2 Green consumerism refers to the poor management of water in South Africa.
1.1.3 Higher minimum wages may result in mechanisation in agriculture.
1.1.4 Financial management is responsible for the provision of capital.
1.1.5 An entrepreneur (farmer) is rewarded for his efforts and risks that he takes with 

profits.
1.1.6 Allocation of resources by the free-market forces occur in a socialistic market form.
1.1.7 Price policy is a macro-economic instrument which can be used in the application of 

a country’s agricultural policy.
1.1.8 The relationship between a change in price and a change in demand for a product is 

called the price elasticity of demand.
1.1.9 The capitalistic economic system is known as the centrally guided economic system.
1.1.10 Import control measures have a negative influence on the local agricultural 

production. (10 × 1)
 (10)

1.2 Different role-players are involved in agriculture to ensure that this sector becomes 
successful. Discuss the major role of the following role-players in agriculture:  
1.2.1 Consumers
1.2.2 Mediators.  (2 × 3) 
 (6)

1.3 List the steps in the control function of management. (4 × 1)  
 (4)

1.4 Briefly discuss how the future age distribution of the South African population can  
affect the agricultural sector. (5 × 1)

 (5)

1.5 State FIVE characteristics of strategic planning. (5 × 1)
 (5)
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1.6 Give ONE term for each of the following descriptions. Write only the term next to the 
question number (1.6.1-1.6.5) in the ANSWER BOOK.
1.6.1 Classification of goods according to laid-down standards 
1.6.2 Marketing approach that focuses on satisfying needs of consumers by taking goods 

from producers to consumers
1.6.3 Primary activity in the market that deals with transporting a product from point of 

production to a point where consumers access and buy it
1.6.4 Quantity offered for sale at a quoted price at a particular moment
1.6.5 Supporting function focusses on equal distribution of products throughout the  

year until its demand increases (5 × 1)
 (5)

1.7 Various options are given as possible answers to the following statements.  Choose the 
answer and write ONLY the letter (A-D) next to the question number (1.7.1-1.7.5) in the 
ANSWER BOOK.
1.7.1 Planning aimed at how the production factors will be combined over a short term 

to achieve the objectives of the farm
A. Reactive planning
B. Tactical planning
C. Marketing planning
D. Strategic planning

1.7.2 Instrument that guides the particular operation of a farm
A. Budgets
B. Policy
C. Schedules
D. Procedures

1.7.3 Measuring instrument used to determine the average milk production per cow on a 
dairy farm
A. Production records
B. Income Statement
C. Human resource records
D. Balance Sheet

1.7.4 Attempt to predict the flow of future event based on given information and  
pre-empted expectations
A. Projection
B. Planning
C. Programming
D. Forecasting

1.7.5 Training strategy, where a new or promoted employee is familiarised with the 
policies, employees and the job
A. Developmental training
B. Induction
C. In-service training
D. On-the-job training (5 × 1)
 (5)

 [40]
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QUESTION	2

2.1 Define and describe the following terminology:
2.1.1 Programme (3 × 1)
2.1.2 Schedule. (3 × 1)
 (6)

2.2 In South Africa there is a very low inland renewable flow of water.  The limited  
amount of fresh water is divided between various competing users. (4 × 1)

 Name any FOUR steps or actions that a farmer can take to conserve water. (4)

2.3 List the FOUR management tasks and briefly explain the meaning of each. (4 × 2)
 (8)

2.4 Marketing is one of the significant functional areas in a farming environment. 
 State any FOUR important marketing functions in the farming concern. (4 × 1)
 (4)

2.5 Any farming objective needs to comply with certain requirements.  (6 × 1)
 List any SIX requirements. (6)

2.6 Discuss the THREE steps in the evolution of the marketing thought. (3 × 4)
 (12)
 [40]
QUESTION	3

3.1 The following graph illustrates the demand for a certain product.  Study the graph and 
answer the questions that follow.  Show ALL calculations.

3.1.1 Calculate the percentage change in the price of the product. (3)
3.1.2 Calculate the percentage change in the quantity demanded of the product of  

which the price has changed. (3)
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3.1.3 Calculate the price elasticity of the demand for the product. (3)
3.1.4 Is the product elastic? Is maize an example of a product with this form of price 

elasticity? Motivate your answer. (3)
 (12)

3.2 Read the case study below and answer the questions.

Ms Bongi is a final-year student and has inherited a smallholding farm in the Cradock 
area from her grandfather. She wants to farm with livestock, specialising in goat and 
cattle production. However, she does not know much about farming practices and 
consults you as a farm management student to assist and advise her accordingly.

 
3.2.1 Advise Ms Bongi on how she should go about in drawing up a plan for her animal 

production enterprise. Give FIVE suggestions. (5)
3.2.2 Identify THREE categories of training that Miss Bongi could offer to her  

farm workers. (3)
3.2.3 Differentiate between the categories of training classified in question 3.2.2. (3 × 2)

 (6)
3.2.4 List FOUR types of records that Ms Bongi should keep to ensure effective  

performance measurement of the farm. (4)
3.2.5 Suggest the appropriate measurement instrument for the following performance 

standards:
(a) Gearing ratio
(b) Gross production value
(c) Yield per hectare
(d) Weaning percentage
(e) Ratio between actual yield and human resource input (5 × 1)
 (5)

3.3 State any FIVE guidelines that a farmer may follow to improve the effectiveness of 
communication on the farm. (5 × 1)

 (5)
 [40]

QUESTION	4

4.1 Whole farm planning is a very extensive and time-consuming technique. State the  
steps that need to be followed when this type of planning is performed. (7)

4.2 In recent years more emphasis was placed on the health and safety of farm workers.  
Name any SIX responsibilities that each farm worker has regarding his own safety,  
but also that of other workers. (6 × 1)

 (6)

4.3 List in chronological order the SEVEN steps in the decision making process. (7)

4.4 Choose from the list of characteristics of economic systems that follow:
4.4.1 THREE of communism (3)
4.4.2 THREE of socialism (3)
4.4.3 FOUR of capitalism (4)
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 Write only the letter(s) of your choice next to the number of the question (4.4.1 – 4.4.3)  
in your ANSWER BOOK:

LIST OF CHARACTERISTICS
A. Profit is not allowed.
B. Basic industries are owned by the state.
C. Apportionment of resources is engineered by the free market.
D. The consumer’s expenditure is limited only by his income.
E. The state stabilises economic turbulence.
F. The state owns and control all industries and agriculture.
G The factors of production belong to private people.
H. Workers’ remuneration in state enterprises are based on their own needs.
I. Profit is the incentive behind all economic activities.
J. Low productivity is peculiar to this system.

4.5 Distinguish between bilateral and multilateral trade agreements. (4)

4.6 Define a SWOT analysis.  (4)

4.7 What is meant by market segmentation?  (2)
 [40]

QUESTION	5

5.1 Which mechanisms can a farmer apply to distinguish his product from other  
competitors in the market? Name ONE example of each. (4 × 2)

 (8)

5.2 Discuss any FIVE reasons how a budget can be used as a planning mechanism in  
the farming enterprise. (10)

5.3 Human Resource Management deals with the management of labour in the workplace.   
This function comprises three main activities.

 Name the THREE activities and provide one example of each. (6)

5.4 All marketing comprises of THREE different groups of activities. Name them and give  
ONE example of each. (6)

5.5 The farm manager is often confronted with barriers in his planning process and therefore 
cannot do thorough planning.  Name and briefly explain any FIVE such barriers. (10)

 [40]
 TOTAL: 200
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EXEMPLAR EXAMINATION PAPER

MARKING	GUIDELINE

NATIONAL CERTIFICATE
MANAGEMENT: FARMING N4

QUESTION	1

1.1 1.1.1 True� (1)
 1.1.2 False� (1)
 1.1.3 True� (1)
 1.1.4 True� (1)
 1.1.5 True� (1)
 1.1.6 False� (1)
 1.1.7 False� (1)
 1.1.8 True� (1)
 1.1.9 False� (1)
 1.1.10 False� (1)
 (10)

1.2 1.2.1  Consumers are the buyers of agricultural products therefore the entire production 
process centres on them. 

    The production process in agriculture is aimed at satisfying the needs of consumers 
in a way that profit will be generated through exchange of products for cash.

    Without consumers there is no business in agriculture. 
    The specific demand of a product by the consumer determines which products the 

farmer will produce and sell. 
 (any 3 applicable answers)
 (3 × 1)
 1.2.2  Mediators in this case refer to the suppliers of inputs, processors and distributors of 

agricultural products. 
    Suppliers provide different inputs such as fertilisers, seeds, pesticides etc. to farmers 

so that they can produce fresh products.  
    Farmers produce raw material (fresh produce) that is used by processors to produce 

goods in a form that is suitable for consumption.  
    Fresh produce that are ready for sale need different services such as transporting, 

storing, marketing as to bring the final product to the consumers and other 
institutions undertake this.

 (any 3 applicable answers)
 (3 × 1)
 (6)

1.3 Set achievement standards
 Observe the actual performance/achievement
 Evaluate any deviations 
 Apply corrective measures� (4)
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1.4 It is expected that people will live longer.
 As long as the population growth (fertility) is higher than the deaths (mortality) there 

will be a much younger population.
 These people have their own needs, which will affect product choice. 
 There is a difference in needs between different age groups.
 There is a difference in needs between different population groups.
 (own wording and answers acceptable)
 (5)

1.5 It is aimed at a period of between three to ten years and longer.
 It is focused on the total business.
 It is future-orientated.
 It allows for constant adaptation to changes in the environment.
 It is designed in broad definition rather specific particulars to keep the business  

on track. (5 × 1)
 (5)

1.6 1.6.1 Grading
 1.6.2 Macro-marketing approach
 1.6.3 Transport
 1.6.4 Supply
 1.6.5 Storage (5 × 1)
 (5)

1.7 1.7.1 B
 1.7.2 B
 1.7.3 A
 1.7.4 A
 1.7.5 B (5 × 1)
 (5)
 [40]

QUESTION	2

2.1 2.1.1 Programme: 
   Indicates what must be done
   AND any one
   Explains the order of activities
   Indicates step by step what needs to be done (3)
 2.1.2 Schedule:
   Indicates when something needs to be done
   Stipulates the date and time (season) for the execution of each activity (3)

2.2 Improved irrigation efficiency
 Better water management
 Recycling of water
 Sensible fertilisation techniques
 Sensible land cultivation
 Control erosion
 Prevent overgrazing of fields (any 4 × 1)
 (4)
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2.3 • Planning – what must be done
 • Organising – how it must be done
 •  Implementing – provides the order in which it must be done/giving of instructions 

to carry out tasks
 • Control – to check if it was done properly
 (4 × 2)
 (8)

2.4 •  Ensure that the business stays abreast of the market developments such as changing 
consumer preferences.

 • Ensure to stay abreast of the competitors in the market.
 • Develop a marketing strategy to utilise any opportunities in the market.
 • Produce and place economic products in the market at a competitive price.
 • Strive to increase the business’s market share. (any 4 × 1)
 (4)

2.5 • They must be in writing.
 • They must be clearly understood.
 • They must be specific.
 • They must be flexible and adaptable to circumstances.
 • They must be achievable.
 • They must be measurable.
 • They must be time bound and dated. (any 6 × 1) 
 (6)

2.6 Production orientation:
 • Production seen as the most important activity
 • First produce and then find the market
 • May succeed if there is sufficient demand/market for product
 Sales orientation:
 • Focus on the stimulation of sales
 • Spend more time and energy on advertising and promotion
 • Focus on enlarging market share
 Marketing orientation:
 • Consumer comes first
 • Focus on the consumers’ needs
 •  The answer to competition and other developments in satisfying consumer needs  

OR the farmer produces only what the consumer needs
 (any reasonable explanation of each orientation accepted)
 (12)
 [40]

QUESTION	3

3.1 3.1.1 % Δ in price = 50 – 40
50  × 100

1  (3)

   
10
50 × 100

1
 = 20%

 3.1.2 % Δ in quantity = 400 – 420
400  × 100

1  (3)

   
–20
400 × 100

1
 = –5%



 53

 Marking guideline 

 3.1.3 Price elasticity of demand = –5
20

 = – 0,25� (3)
 3.1.4 Inelastic
   Yes
   Reason: staple commodity, do not have any substitute (3)
 (any alternative reason accepted)

3.2 3.2.1 •  She should determine the type of breed, housing, feed and waste-handling 
facilities of her livestock. 

   •  She should determine the quantity and kind of pastures that she needs to 
produce. 

   •  She should determine the number of animals to be fed during different seasons 
of the year. 

   • She should do a fodder plan for her herd. 
   •  She should decide on the size of the herd and animal production for sales and 

plan the marketing strategy accordingly.  (5 × 1)
 (5)
 3.2.2 • Induction
   • Developmental training
   • New training  (3 × 1)
 (3)
 3.2.3  Induction occurs when new, transferred or promoted employees are exposed to the 

practices, rules and procedures of the farm as to familiarise them to the new 
environment. 

    Developmental training takes place when the already existing knowledge and skills 
of employees are further developed through training. 

    New training is where employees are exposed to other knowledge and skills which 
they have never applied before. (3 × 2)

 (6)
 3.2.4 • Physical production records
   • Human Resource records
   • Financial records
   • Physical and monetary inventory (4 × 1)
 (4)
 3.2.5 (a) Balance Sheet
   (b) Income Statement
   (c) Production records
   (d) Production records
   (e) Production records/Human Resource records (5 × 1) 
 (5) 
3.3 Ensure that the spoken language between the farmer and the employee is understood by 

both parties.
 • Avoid too much or unnecessary information because it will confuse the listener.
 • Farmer must create the right climate between himself and the employee.
 • Message must be executable and practical.
 •  Avoid giving unfavourable or unpopular messages because listeners tend to be afraid of 

those kind of messages.
 •  Ensure that the receiver of the message understands the full content of the message – 

not too long messages.
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 •  Ensure that the message is clear so that it can be interpreted in the correct way as it 
was meant to be. (any 5 × 1)

 (5)
 [40]

QUESTION	4

4.1 Draw up a list of all available resources for the farm, both internally and externally.
 Determine the land use potential of the farm.
 Plan the horticultural and crop production systems.
 Plan the animal production programmes.
 Plan for the use of equipment, machinery and buildings (infrastructure) and  

labour needs.
 Project any income, expenditure and net income.
 Plan the implementation of a provisional programme. (7)

4.2 •  Ensure that he takes steps to work safely to protect himself and his fellow workers. 
 •  Co-operate with the employer where the Act or regulations impose a duty or 

requirement on the worker.
 •  Give information to an inspector from the Department of Labour if he should require 

it.
 •  Carry out any lawful instruction which the employer or authorised person prescribes 

with regard to health and safety.
 •  Comply with the rules and procedures that the employer gives him.
 •  Wear the prescribed safety clothing or use the prescribed safety equipment where it is 

required.
 •  Report unsafe or unhealthy conditions to the employer or health and safety 

representative as soon as possible.
 •  If he is involved in an incident that may influence his health or cause an injury, 

report that incident to the employer, and authorised person or the health and safety 
representative as soon as possible, but no later than by the end of the shift.�
 (any 6 × 1) 
 (6)

4.3 1. Become aware of the problem.
 2. Identify/define the problem.
 3. Develop alternative solutions to the problem.
 4. Evaluate alternative solutions to the problem.
 5. Select the best possible solution to the problem.
 6. Implement the decision.
 7. Evaluate the results of the decision. (7 × 1)
 (7)

4.4 4.4.1 A   F   J� (3)
 4.4.2 B   E   H� (3)
 4.4.3 C   D   G   I� (4)

4.5 • Bilateral – trade agreement between only TWO countries

 • Multilateral – trade agreement between MORE than two countries (4)
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4.6 S – Strengths
 W – Weaknesses
 O – Opportunities
 T – Threats (4)

4.7 Market segmentation is the process of dividing the total heterogeneous market for a 
product into different segments, each of which tends to be homogeneous in all significant 
aspects. (2)

 [40]

QUESTION	5

5.1 Classification– is product for immediate consumption or can it be stored
 Trademark– label and unique identity e.g. bottle of wine
 Packaging– the looks of the container that carries the product, e.g. box
 Product differentiation – different shape, form, colour, taste, smell of product� (8)

5.2 •  The farmer determines with a budget whether the planned operations are financially 
feasible.

 •  The budget indicates to the farmer which alternative method or operation is more 
beneficial and profitable to the enterprise.

 •  A budget assists financial planning, because it determines the capital needs of the farm 
for the next year.It enables the manager to plan and provide for any changes.

 •  A budget provides a formal framework to the farmer for making projections and 
setting objectives.

 •  A budget is an instrument that is used by the farmer to evaluate and measure any 
achievements, i.e., the actual results can be compared with the budgeted results. This 
enables the farmer to improve his financial control.

 •  A budget enables the farmer to consider any external factors, for example, economic 
cycles, as well as supply and demand tendencies that influence the financial position 
of the farming business.

 •  A budget gives a clear indication of the farm’s financial achievements and improves 
financial control. (any 5 × 2)

 (any FIVE – own reasonable wording is acceptable)
 (10)

5.3 Human Resource provision– recruitment, selection, placement, induction, 
appointment

 Human Resource development– training
 Human Resource maintenance – create better working conditions, remuneration,  

leave, bonuses� (6)

5.4 Primary – transport
 Secondary – Acquisition and provision of information, standardisation and grading,  

re-composition, storage, financing, bearing the risk
 Barter – sale, purchase� (6)

5.5 •  Inability to plan or inadequate planning: (lack the background, education or ability; 
never have been taught how to plan)



56 

N4 Management: Farming | Lecturer Guide

 •  Lack of commitment to the planning process: (very hard work; some say they “did 
not have time” to do planning) 

 •  Inferior information: (Facts that are out-of-date, of poor quality, or of insufficient 
quantity can be major barriers to planning)

 •  Focusing on the present at the expense of the future: (Failure to consider the long-
term effects of a plan because of emphasis on short-term problems may lead to trouble 
in preparing for the future)

 •  Too much reliance on the organisation’s planning department: (Many bigger farming 
enterprises have a planning and development team. These teams conduct studies, do 
research, build models, and project probable results; farmer not involved) 

 •  Concentrating on controllable variables: (Managers can find themselves 
concentrating on the things and events that they can control but then fail to consider 
outside factors) (any 5 × 2)

 (10)
 [40]
 TOTAL: 200
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Capitalism – A free market economic system through which the majority of products and services required by the 
community are delivered by private undertakings that have a profit objective

Communism – An economic system of communal possession of all the production factors of a country where the individual 
may not own any land, industry, or equipment and where the state has sole ownership of everything

Control – Measures that the farmer takes to evaluate and to ascertain whether the outcomes as decided upon are reached

Decision making – An action by the farmer in order to make choices between different options regarding the daily 
activities on a farm, either short, medium or long term of nature with an objective (e.g. profits) in mind at the end

Demand – The quantity, quality and kind of a product which is needed by someone who does not have that particular item 
at his or her disposal at any given time and is therefore seeking that from a provider such as a farmer

Distribution – The choice of different ways and means (channels) how the farmer will get his products to the consumer

Economic environment – The circumstances and conditions in which the farmer (and any entrepreneur) finds him/herself 
regarding his economic and financial position in relation to the market of his/her products and services

Elasticity of demand – The sensitivity of demand for a particular product on any price changes of that product

Entrepreneurship – The ability of the owner or manager to utilise initiative in order to combine the different factors  
of production

Equilibrium	price	– The price offered for a product that is accepted by the consumer, i.e., in agreement

Factors of production – The basic input or resources that are needed to produce agricultural products

Farming Management – A process where the combination and co-ordination of human, physical and financial resources are 
involved in such a manner that the product, that is in demand in the market, is produced at an affordable price, while 
the working environment of employees is acceptable

GDP – Gross Domestic Product is a measure of the quantities of goods and services produced within the borders of a 
country within a defined period of time, usually one year

Implementing – The execution of all decisions, plans according to the organised steps in order to reach the objectives

Income elasticity of demand – The percentage change in the demand for the product due to a percentage change in income 
of the consumer

Macro environment – The environment which has influences on the farming enterprise and cannot be manipulated or 
guided by the farmer himself, i.e., the farmer has no control over this environment

Management by Objectives – A management activity that is focused on the formulation of (MBO) outcomes or objectives 
that the farmer sets for himself

Marketing – A total system of business activities designed to plan, price, promote and distribute want-satisfying goods, 
services and ideas to target markets in order to achieve organisational objectives

Market forms – The different economic systems used across the world for guiding (economic systems) the supply and 
demand of produce between the consumer and the supplier thereof

Marketing mix – Consists of four aspects, i.e., price, product, distribution and promotion in order to market the products

Marketing strategy – The medium- to long-term idea or plan that the entrepreneur has in mind of how the products will be 
marketed or sold

Micro-environment – The environment which has influences on the farming enterprise and may be manipulated by the 
entrepreneur himself

Mixed economy – This form of market includes all three of the other economic systems and include characteristics of more 
than one system 

Organising – Entails the co-ordination of tasks and employees, as well as the grouping of business activities in order to 
complete the task at hand as efficiently and effectively as possible

Planning – A process, which is applied by the farmer of when, where, by whom and at what cost an action on the farm is 
going to happen, based on decisions previously made

Glossary
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Price elasticity of demand – The percentage change in the demand for a product in relation to the percentage change in the 
price for that product

Socialism – The government owns and controls the important industries and resources, but others are left to private 
industry where private initiative is allowed

Strategic planning – This entails planning which focuses on the medium- to long-term life of a business and includes both a 
enterprise plan, as well as shorter term tactical or operational plan, but with the long-term outcomes as focal point

Supply – The quality, quantity and kind of product that a farmer or service provider is able to deliver or offer someone else 
who is in need of that particular product or service at a given time at a given price and place

Target market – The group of consumers that is the focus (aim) of the farmer for the marketing of the products

Whole farm planning – All the different outputs of the farm are systematically combined and all the levels of input that 
maximise the net yield of the farm are determined
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